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Foreword

This monograph records the actions of soldiers and civilians
at Fort Lee as they helped the Tri-City area after a tornado
touched down, Friday 6 August 1993 at about 1330. An increasing-
ly important military role is Operations Other Than War, (OOTW).
Hopefully this monograph will be used for lessons associated with
O0TW.

Monday following the Friday tornado, COL Larry Fulbright,
the Combined Arms Support Command's Chief of Staff and my boss,
suggested I write a history of the Army's role in the clean-up
effort. That is the kind of guidance I enjoy getting. That same
day I conducted several oral history interviews with principal
players. Tapes used in this monograph are my office.

All together I interviewed 21 people and read the after
action reports, news stories, and talked informally with those
who had first-hand perceptions about the Army's role.

I completed a rough draft in early October and sent it to 16
people for comments. I also talked with the fire departments
involved, the staff of the "Traveller," the "Progress Index," the
State Police, and the National Guarc. Bureau.

Of special help getting documents were CPTs John J. Johnson
and Jimmy D. Hedgepath, Jr. of the Fort Lee Emergency Operations
Center. They also put me on to people who could help.

The writing part of this study came at a time when I had
other important work in progress, and there were days I was not
able to work on this. I did the writing on my desk word proces-
sor and printed the final copy with help of Pat Hoy.

Helping me gather photos were SSG M. E. Venema of the
"Traveller" staff, and Mary Evans, Public Relations Specialist
with the Department of State Police.

I appreciate the help people gave me. Of course any errors
of interpretation, commission or omission are mine alone.
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OPERATION STRONG WIND

Introduction

On 1 September, less than cne month after Fort Lee responded
to a tornado that touched down in the Tri-City area of Peters-
burg, Hopewell, and Colonial Heights, General Colin Powell said
in a news conference:

...Wwe have a value system and a culture system within the
Armed Forces of the United States. We have this mission: to
fight and win the nation's wars. That's what we do. '

Why do we do it? For this purpose: to provide for the
common defense. And who do we do it for? We do it for the
American people. We never want to lose sight of this ethic.
Now at the same time, because we are able to fight and win
the nation's wars, because we are warriors, we are also
uniquely able to do some of these new other missions that
are coming along--peacekeeping, humanitarian relief, disas-
ter relief--you name it, we can do it.

And we can modify our doctrine, we can modify our
strategy, we can modify our structure, our equipment, our
training, our leadership techniques, everything else to do
these other missions. But we never want to do it in such a
way that we lose sight of the focus of why you have armed
forces--to fight and win the nation's wars.

Fort Lee's response to the call for help was fast, ample,
flexible, and caring. When the civilian community had mustered
their forces to deal with the situation, the Army left. Fort Lee
troops and most equipment retired from the scene within 34 hours,
all Army equipment was recovered within 21 days. According to
General Colin Powell that's the way it should work.




Background

This section provides a setting to help the reader under-
stand the Army's response to local disaster, the subject of this
paper.

This background information comes from the Richmond "Times-
Dispatch" for 7 and 8 August, 8 October, and the first published
issue after the event of the Fort Lee Post paper, the
"Traveller," 12 August.

The Tri-City area of Petersburg, Hopewell, and Colonial
Heights had not had rain in quite a while and people anxiously
were looking for some, so when the sky became gray on Friday 6
August most people were pleased. Earlier thundershowers had
formed over Blackstone, VA, near Fort Pickett, 20 miles to the
west pf Fort Lee, and that storm was moving east about 20 miles
per hour.

Central and Southeast Virginia are not covered by Doppler
radar which can detect not only wind motion but speed. Local
officials did get calls from the Blackstone police about the
approaching storm and from a pilot flying in the area. The whole
state of Virginia experiences about five or six tornadoes a year
and they usually have winds less than 100 miles per hour.

By the time the storm reached this area it had formed into
several tornadoes and covered about a 13-mile path. One tornado
took no more than two minutes to pass over the Tri-City area,
then moved further east where it did more damage before dissipat-
ing over the Atlantic Ocean. Twenty thousand people in this area
lost power due to the storm which had a F3 rating, (winds from
158 to 206 miles per hour), on the Fujita Tornado Intensity
Scale. ’

Two areas were the heaviest hit. One was in Petersburg in
an area including the historic district, renovated warehouse
district, mini mall, and flea market, collectively called 0ld
Towne. It is a trendy area which was in the process of making a
strong economic statement. Next to that area was an historic
black community on Pocahontas Island in the Appomattox River.
Homes there are modest, and constructed of wood.

The second area heavily hit was Southpark mall in Colonial
Heights, adjacent to Interstate 95, and less than a mile from 0ld
Towne and Pocahontas Island. Most destruction happened at Wal-
Mart's 110,000 square foot store which employed 400.

That store had opened in January 1990 and paid the most
sales tax of any business in Colonial Heights. Historically,
Friday afternoons, when the tornado hit, was the busiest day and
time of the week for Wal-Mart, the must-shopped store in the
mall. Two Wal-Mart cashiers and one customer were Kkilled.

Across the large parking lot from Wal-Mart was a K-Mart
store, 104,000 square foot with 125 employees, which had been
opened two Yyears. It did not take a direct hit but suffered
significant damage and had three customers and one employee




injured. A total of 150 people were injured in all locations.

In Petersburg, people who were in the area helped those in-
jured. At Southpark mall, beside people helping people, civilian
disaster elements set up a staging area near the Sears store.
Colonial Heights Fire Chief John E. Snyder was one of the first
responding to the disaster.

The almost immediate failure of cellular telephone communi-
cations was blamed for the initial breakdown in organization.
The cellular phone system was not able to handle the many calls
from tornado-stranded motorists, the normal traffic, civilian
emergency teams, and the news media. During the two-hour period
after the tornado struck, cellular subscribers historically make
5,000 "tries." On this day callers made 26,000 tries on a system
which can carry 13,000 tries maximum. Especially disrupted was
the regional plan to distribute the injured equitably to the area
hospitals.

As a result of this experience, the local cellular company,
Contel, is looking at developing software that will give priority
to emergency vehicles. That would be breaking new ground for
cellular phone services.

[V




Reaction and Organization

On Fort Lee, MAJ Victoria Spinelli, acting commander of the
49th Quartermaster Group (Petroleum) recently formed, 4 June
1993, first heard ahout a tornado at 1340 when she called COL
Warner Ferguson, Assistant Commandant of the Quartermaster
School, about another matter. She was on "hold" and heard the
local radio station broadcasted into the phone, say a tornado had
hit. While still on hold she shouted to SGM Elijah Ross to get
everyone under cover.

Prior to knowing about the tornado, electrical power had"
gone off in Group Headquarters at 1330. Within ten minutes the
Group had guards on standby and informed the Directorate of
Plans, Training, Mobilization, and Security (DPTMS) of that.
DPTMS informed the 49th that a mission was pending and by 1355
Group had instructions to form a 100-person detail for duty at
Southpark mall where the tornado had touched down.

After the phone conversation with COL Ferguson, MAJ Spinelli
drove to his office in Mifflin Hall about 1355, and met with him
and COL Barry Bates, the 23d Brigade Commander. That was when
she heard from COL Ferguson that Fort Lee had been asked to: help
the civilian authorities with ambulances and military police.

She told COL Ferguson DPTMS had already instructed them to
get 100 soldiers together for a detail. COL Ferguson realized
there needed to be a central point of contact and told MAJ Spin-
elli all taskings would come to her through his office. COL
Ferguson told her to alert the 54th QM Co but nold it in reserve.

She was back in her office by 1510, gathered her staff and
told them they were on alert and t> hold the soldiers in their
duty sections.

The Petersburg city attorney had called LTG Samuel N. Wake-
field, Post Commander, about 1440, on behalf of the city manager,
Ms. Valerie A. Lemmie, asking for some help with the aftermath of
the tornado. LTG Wakefield called the Fort Lee Emergency Opera-
tions Center (EOC) at 1445 and directed the post give all the
support it could to Petersburg and Colonial Heights.

According to the local civilian authorities there was noth-
ing unusual about this operation except for the short time it
took for Federal troops to get involved. What was supposed to
happen was Petersburg should have asked the governor that he
request Federal troops. The governor in turn would have called
the Federal Emergency Management Agency, (FEMA), who would have
evaluated the request. If the National Guard could not fill the
request then it would go to Federal troops. In reality Fort Lee,
(Federal troops), went right in when the local community request-
ed help.

As it turned out Fort Lee's greatest effort was in Colonial
Heights, not Petersburg. CPT John J. Johnson, duty officer at
the Emergency Operations Center, (EOC), returned the call of the
Petersburg city attorney just after 1500, and found out no as-
sistance was needed there then, but probably later they would




generator for its EOC. Everyone was reacting to requirements.

The 49th Group called in more of its people, as they were
getting a lot of phone calls for help. Then they found out 0ld
Towne in Petersburg also had been hit hard by the tornado.

In the CASCOM Command Group, CSM Fred Luttrell and CASCOM
Chief of Staff, COL Larry Fulbright heard that a tornado had
touched down in the Southpark mall. The mayor of Petersburg
called to ask LTG Wakefield for help, but the CG was in a meet-
ing. COL Fulbright took the message then left for the scene with
CSM Luttrell and SFC Everett W. Green. They got to the scene by
following a fire truck into the parking lot. They were relieved
to notice Chi~Chi's restaurant, where LTG Wakefield's son worked,
was untouched.

At the site COL Fulbright talked by phone to CPT Johnson and
LTC Lee Duffy at the DPTMS EOC, and told them to get someone out
there. CPT Rene Brown arrived and he and COL Fulbright went with
Fire Chief Paul Mauger, of the Chesterfield Fire Department's
Emergency Operations Division to check the site. By that time
there had been at least two civilian command posts established on
site, and no one really knew who was in charge.

On post, busses reported to the 240th's area about 1430 and
the first soldiers of the 49th Group rolled out of post. A
couple other military vehicles followed the busses. When they
arrived at the site twenty minutes later, they set up radio
communications with the 240th's EOC, and the 240th also had
telephone contact with them. 49th Group had communications
through the 240th in about an hour.

At 1600, about 90 minutes after the busses left, CPT Michael
Bird, Commander of the 54th Mortuary Affairs Company traveled to
the site with about 30 soldiers. CPT Bird assessed the situation
and returned with his report within two hours while his troops
remained at the mall with 1LT Steven Van Brackle under the com-
mand of CPT Cox. LT Van Brackle and CPT Bird's soldiers returned
about midnight when the recuirement was better known. They were
Yeplaced by four soldiers with mortuary affairs skills.

Other officers who would be involved found out about the
tornado in various ways. 1LT David Roath from Mortuary Affairs
heard about the tornado's touch down at 1500 from the radio. He
checked on his soldiers, who were all right, then waited for
instructions. Because the power was out, he knew something big
was up.

LT Roath happened to be post duty officer that night and
when he reported for duty he saw the activity to get troops from
the 49th Group to go to the Colonial Heights mall. He was in
DPTMS building, #8040 on "C" Ave, when he found out there were
soldiers from the 54th and 16th Field Services Company waiting to
load busses at the 240th's parking lot. CPT Johnson saw LT
Roath, and told him to hook up with the 54th and go to the site.

1LT Chris Konicki, Executive Officer of 49th Group HQ Compa-
ny, learned abot the tornado from his soldiers who had heard it
on the radio. CPT Renee Roberts, Petroleum Plans Qfficer, first
realized something was happening when some of her soldiers were




need some soldiers for clean-up and security roles.

MAJ Chris Iskra, Executive Officer of the 240th Bn, unoffi-
cially heard about the tornado right after it happened at 1330,
when the power went off. Then rumors began. The 240th began
taking calls from people all over post, mostly they wanted to
borrow generators for electrical backup. People also began
stopping by without prior coordination to pick up things.

The first tasking the 240th got, at about 1355, was for 100
people to go to Wal-Mart. That call came from the DPTMS EOC who
also gave the uniform requirement for the 100 soldiers, sent
busses over, and said in lieu of detailed information, "Go sup-
port." During this period the 240th established their EOC and
all requests began to go through CPT John H. Sutton, S-3 of the
240th Quartermaster Battalion.

MAJ Spinelli called MAJ Chris Iskra and relayed COL Fergu-
son's guidance. The 240th Quartermaster Battalion, part of the
49th Group, had already held a formation to get 100 soldiers to
go to the mall, but some 54th soldiers, part of the 240th, had
been in the formation, so they were pulled off the bus to be held
in reserve as a unit.

MAJ Spinelli then established the 49th's EOC, and told the
staff to take tasks only through the Mission Support Office
(MSO). DPTMS had busses at the 49th's parking lot and the first
troops left for the Southpark mall disaster site at 1530 about 45
minutes after the initial request.

MAJ Charles Coan, S-3 for the 49th Group first heard of the
tornado about 1330 when the 49th began to react to requests due
to the power outage on post. When power goes out, the 49th Group
has the mission to provide a ten-man reaction force to secure
buildings with electric alarm systems, such as the ammunition
supply points.

MAJ Coan called the post EOC and spoke to CPT Johnson when
the power went out. There was still some power through backup
systems, but MAJ Coan found out there was a mission where the
tornado touched down off post. The 49th Group did assemble a
reaction force, and called the 240th QM Bn S-3, CPT Sutton, so he
could alert the companies in the battalion. At this point MAJ
Coan thought the 49th Group was on standby status. MAJ Coan
stayed in the 49th Headquarters throughout the emergency.

After talking to CPT Sutton, CPT Johnson called back and
said the 240th had to send 100 soldiers to Wal-Mart. There was
some concern for public safety but no one knew exactly what the
situation was, so everyone planned for the worst case. By this
time the Quartermaster Center had a liaison officer in the DPTMS
EOC. That position rotated by a duty roster until the EOC
closed.

MAJ Coan called CPT Sutton and asked for 100 kevlar helmets,
water points, rain gear, generators, lifting equipment, and
trucks, so the 240th began identifying and gathering those
things. At the same time the 49th was looking for generators for
the post commissary, and for the Combined Arms Support Command
(CASCOM) Command Group, so it could power-up the communications




pulled away to load on the busses going to the site.

Another person to be involved in the disaster relief was the
post Public Affairs Officer (PAO), Ms. Mari K. Eder. who heard
about the tornado while shopping in the commissary. When the
lights went out, she left for her office. There she found her
people knew about the tornado from radio reports. They also had
heard traffic information from a reporter's spouse who had moni-
tored a police scanner. She called her people, even those off
duty to ensure they were all right.

While the lights were out the PAO began getting calls. Ms.
Eder sent two of her people to photograph the MPs working traffic
intersections. After the reporters covered the MPs, they drifted
to the mall to cover events there. The MPs had called in their
off-duty troops and at the end of the civilian work day on post
slowly released the usual Fort Lee traffic leaving post into the
traffic flow. From 1600 to 1830 MPs rerouted some community
traffic through the post to ease congestion on civilian streets.

The post EOC called the PAO saying they had deployed 100
troops to the Wal-Mart area to look for victims. The EOC fol-
lowed the standing operating procedure (SOP) by letting the PAO
know what was happening. The post SOP calls for the PAO to be at
a disaster site, but Ms. Eder was still trying to find one of her
staff members whose husband and three children were in Wal-Mart
when the tornado hit.

The PAO received a call that the husband and kids were at
Southside Regional Medical Center, because the oldest boy needed

18 stitches in his head. When power returned Ms. Eder saw her
unaccounted for soldier, mother of the boy at the hospital, on
television at the site acting as a spokesman. Ms. Eder was

disappointed she did not know her soldier was there, but the
soldier was doing her job making the only two points she could
make; Fort Lee is here, and Fort Lee is helping. The PAO kept a
full staff on duty until about 1830.

The chaplain for the 49th Group, CH(MAJ) John Ghee, and
CH(CPT) Peter Lee of the 240th Bn were traveling back together
from visiting some of their troops supporting the National Boy
Scout Jamboree at Fort A.P. Hill, 60 miles north of Fort Lee.
They heard about the disaster on the car radio but were caught in
the traffic jam on southbound I-95, so were not able to report to
post until 1800. Chaplain Lee was not worried about the troops
as he had been with these same soldiers as they worked in the
aftermath of Hurricane Andrew in Florida, and also with them in
Somalia. The troops would be fine until the chaplains arrived.

SFC Russell Datts of the 49th Group became involved in an
accidental way. He was in uniform on his way to the mall to pick
up his wife when he noticed the traffic lights were out.

SFC Datts's wife worked around the corner from Wal-Mart and
he was trying to get to her, but all the streets were blocked so
he knew something serious had happernied. He resorted to riding in
the parking lane on I-95. When he got to the mall turn off a
policeman said, "Oh, you're going to help at Wal-Mart." and sent
him through. SFC Datts didn't say anything to the contrary, and




continued. He reached Hardees where his wife worked, saw she was
all right, and then saw the Wal-Mart debris and went toward it.
Hardees told him, if anyone needed any food to call back and they
would send over some.

As he approached the mall CPT Rene Brown, who had been sent
out by the S-3 of the 240th to assess the situation, recognized
SFC Datts, flagged him down, and pressed him into service.

CPT Brown, was the first from the 240th on the scene. He
had been sent out, after COL Larry Fulbright directed through the
post EOC to the 240th EOC, to get someone out there to assess the
situation before troops and equipment arrived in any number. CPT
Brown had driven his own car to the site and had a cellular
phone. Off-duty soldiers and Army Reservists in civilian dress,
as well as soldiers in uniform, began approaching COL Fulbright
and CPT Brown asking what they could do to help.

Before the first bus load of troops arrived, SFC Datts had
orders from CPT Brown to set up three tents; one for operations,
one for medical, and one for the soldiers to gather when they
arrived. CPT Brown said they were going to be working in eight-
hour shifts. SFC Datts found out people like himself and CPT
Brown, were going to need kevlar, (helmets), in lieu of hard hats
if they planned to go in the rubble. He used the police phone to
call the 240th and told them he needed tents, kevlars, and gog-
gles, and in return was told they would be on the first vehicles
coming out, and to stay in touch.

While equipment was on the way, SFC Datts became the Army's
liaison for civilian medical and fire personnel. SFC Datts also
identified himself to the Virginia State Police Liaison Officer,
who CPT Brown was taking orders from.

Civilian leaders immediately came up to CSM Luttrell and COL
Fulbright asking for the Army's help to move the debris and
search for bodies. CSM Luttrell saw the PAO sergeant doing a
good job talking to the media and consulting with COL Fulbright
about proper things to say. Right behind fire and rescue people
comes the media because they listen to emergency communication
nets. They will take over if not properly handled.

Also CSM Luttrell saw 1LT Timothy Frazier, a nurse from
Kenner Army Hospital, with his ambulances and small team of
workers already at work in the triage area they had established.

Kenner received a call from the State Police about 1410
requesting help and immediately Dr. (COL) Macasaet, acting hospi-
tal commander, initiated Kenner's mass casualty plan. LT Frazier
did not hesitate to leave for the scene. He was on the first of
two ambulances with four other medics total that traveled togeth-
er to the mall. The ambulances went down Temple Ave before the
traffic got bad, but had their loudspeakers on telling people to
pull to the side as the ambulances traveled down the middle.

On the way they stopped to check an over-turned vehicle and
also checked the Red Lobster restaurant as ethically they can not
pass anyone needing assistance. At the scene it was obvious to
LT Frazier the thing needed most was organization, and the Army
is good at that.




After looking at a couple patients, LT Frazier realized that
all rescue squads responding were completely mobile, driving in
rinding a patient and driving away, and they remained that way
for the first two hours. To establish a base, LT Frazier Kkept
one Army ambulance on the scene as a resuscitation vehicle and it
was the first permanent medical presence at the scene.

LT Frazier did triage people to go to Kenner but because of
no radio communications with Kenner, rescue squad drivers did not
drive to post. Only military ambulances carried people to Ken-
ner, but they also took people to Southside Hospital in Peters-
burg. :
When the Kenner ambulances first arrived injured people were
all over the parking lot where friends had carried them, or they
had walked trying to get to their cars. Most cars were wrecked,
piled on top of one another or overturned, and the parking lot
was a mass of confusion. Civilian rescue vehicles were weaving
in and out of piles of wrecked cars and knots of people comfort-
ing the injured. Some injured who were taken to hospitals first,
were not the most serious cases, they just happened to be the
ones the rescue vehicle first saw. Army medics did treat a
lacerated liver, the person later died, a closed chest wound, an
amputated foot, and innumerable lacerations and broken bones.

A civilian group had organized a triage area some distance
away from Wal-Mart by the Sears store, but after the medics set
up at the Wal-Mart the civilians relocated to the Army's posi-
tion. At the triage area, medics and volunteers formed a litter
line to get the injured to triage, then they organized a route
for the rescue vehicles to approach the triage area, load the
injured, and another route for the vehicles to leave. After that
was done the organization and discipline was awesome. A line of
ambulances developed and after the first hospital run, military
ambulances just fell in line as part of the cue which had as many
as 42 rescue squad vehicles at one time!

All this was done before state and federal officials ar-
rived. When they did arrive the Army began to back off from what
had been a very aggressive response to an organizational void and
medical need. LT Frazier told state representatives the military
was there to support the soldiers, there being no more injured
civilians by that time. LT Frazier and a crew of three medics
stayed at the scene all the time involving themselves in preven-
tive medicine, insuring the quality of the water in the water
buffaloes and the food brought out by restaurants, and keeping
track of heat categories.

After three hours or so, and after the injured had been
moved to hospitals, a "space ship" rescue vehicle arrived from
Norfolk with "everything" on it, including a mobile surgical
unit. They had stayed in Norfolk until they were sure they would
not be needed there. When they arrived the Army ambulance was
truly outclassed, but timeliness does count for something.

Cooperation between the medics the civilian medical groups
was excellent. LT Frazier and some medics previously had prac-
ticed with the civilian rescue people so they saw people they




knew. Soldiers stand out in BDUs and people were drawn to them
and they became the center of the medical activity. After about
three hours a military ambulance went to 0ld Towne to evaluate
the situation there, but determined they were not needed there.

After CPT Cox arrived LT Frazier met him and pointed out his
location if any soldiers were injured. Also by this time state
officials had arrived, and LT Frazier's mission shifted 100% to
supporting the soldiers.

CSM Luttrell used the State Police radios to keep in touch
with the DPTMS EOC. Looting had begun but State Troopers moved
in quickly and secured the area. When the busses of soldiers
arrived they began to set up tents for shelter as the weather was
still rainy and threatening.

Volunteers, active Army, Reserves, and civilians, helped
with various aspects of triage and some military were used in the
first sweep of the fields looking for bodies behind the Wal-Mart.
For the military on the scene it was frustrating to see no ons¢
take control. It seemed like a very long period of time befor
anyone systematically began to look for people under the col
lapsed Wal-Mart walls and roof.

CPT Bruce Cox, commander of the 16th Field Services Compa-
ny, was coming into his office on ais day off to do some paper
work, and passed through Southpark mall right after the tornado
hit. Once in his office he changed into a spare uniform and
then, along with CPT Michael Bird, commander of the 54th QM
Company called the first formation of soldiers from every company
in the 240th.

While in formation, CPT Cox briefed the soldiers on what to
expect, and warned them not to steal from the buildings. After
the troops from the 54th QM Company were culled out to be held in
reserve, he was about 20 troops short of the requested 100, but
went anyway. He had about 70 enlisted and ten officers on the
first busses.

LT Van Brackle, with the first troop movement, took the
busses out the front gate, turned right, then left through the
training areas, left on Temple Ave, and straight to the mall.
There was no problem traveling, the police had cleared the roads.

MAJ Spinelli from her office talked to the .40th by tele-
phone, and they in turn had FM communications with CPT Cox on
site. CPT Cox commanded the first troops at the mall and estab-
lished the operational site. MAJ Chris Iskra came to MAJ Spinel-
li's office about 1630 and they stayed in communication all
through the operation.

At first few realized 0Old Towne, and Pocahontas Island in
Petersburg had also suffered losses. So the post reacted in
strength at the mall and sent nothing to 0ld Towne, or Pocahontas
Island. Once the EOC realized there also was damage there, MAJ
Spinelli was told to have another 100 soldiers on standby ready
to go to Petersburg. At this point she began to cancel passes
and leaves, to get the second 100 soldiers. The 49th did gather
the second 100 and had them ready, but they never were called to

go.
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When the chaplains on post heard of the disaster, four of
them went to Kenner Army Hospital. Only five injured people were
transported by Army ambulance to Kenner because the phones at the
hospital were out. It is normal policy for civilian rescue squad
drivers not go where they have no phone contact, and they could
not contact Kenner Army Hospital. Kenner did not consider this
normal, and expected more injured than they received.

A 267th off~-duty soldier, SPC Jackie Williams was shopping
in Wal-Mart when the tornado hit and was injured. CPT Brown
arrived on the scene just after she had been removed from the
debris. Later he found her identification card in the rubble.
She was taken to Southside Hospital in Petersburg, treated for
bruises and released.

When Chaplain Lee arrived on post, he went to the hospital
as he was the hospital duty chaplain. There were other chaplains
already at the hospital so CH Lee went to his assigned unit, the
240th Battalion, and while there found out about SPC Williams who
had been treated off post. He went to the barracks to see her,
and thought she was still in shock, so took her to Kenner where a
doctor checked her. CH Lee then took her back to her barracks.
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Response

Once CPT Cox arrived at the disaster site, followed by
busses of his troops, he was in charge of the Ft. Lee effort. At
that time CPT Brown who was there to assess the situation, re-
turned to the 240th EOC. SFC Datts remained the senior NCO at
the site and continued to act as a liaison. All other Army
officers who came to the site had specific jobs to do. The four
shift OICs, CPTs, Bruce Cox, Treasa Galgano, Stan Olson and
Michael Bird were in charge as they replaced one another.

On post MAJ Spinelli alerted the dining facility to remain
open to feed CPT Cox's troops returning at 2400. As far as
anyone knew they would not have eaten, even though each soldier
had taken a MRE on the bus. As it turned out, the local civilian
restaurants and grocery stores set up excellent food lines at the
mall and no troops returned hungry. Those troops who went out
with later shifts ate at the site. The head count at the post
dining hall that day was 17; usually it is about 200. MAJ Spin-
elli later ordered the 240th to stand down the cooks.

SFC Datts told the people who brought food, where to set up.
There were people from Burger King, Hardees, Pizza Hut, McDon-
alds, Sonic, Ukrops, Food Lion, and more. There were eight or
nine food tents functioning in that one parking lot. When Ukrops
arrived, troops unloaded their truck, and from time to time two
or three soldiers would do quick odd jobs for the providers of
the food.

Liaison between the 240th EOC and the 49th Group's EOC
worked well. About 1500, 1LT Konicki, 49th Group HQ Company
Commander, got his field gear and went to the 240th, not sure
exactly what his mission was to be. He reported to CPT Sutton,
the 240th S-3, and found out he was the liaison between Group and
the 240 QM Battalion. They set him up in an office and he re-
layed information to MAJ Coan or CPT Roberts over a dedicated
telephone line. LT Konicki knew the 49th's assets and knew where
he could get other things the 240th might need.

Anytime the 49th had something for the 240th, the message
came through LT Konicki to CPT Sutton. LT Konicki had a runner
with him, ROTC Cadet Joseph Hughes from Lycoming College, who was
on duty with the 49th.

There were times LT Konicki could not get through on the
phone, so Cadet Hughes ran messages the 200 meters between the
49th and 240th EOCs. Occasionally when LT Konicki was in a
meetings, Cadet Hughes took calls from the 49th's EOC. Cadet
Hughes also went out to gather data while LT Konicki relayed
information. LT Konicki stayed at the 240th EOC until he was
relieved at 1830.

The 49th Group had the big picture, both at wWal-Mart and 01ld
Towne. The 49th made sure the right number of tents went to
Wal-Mart, while enough remained if requested by 0ld Towne.

Between 1700 and 1740 the post EOC requested two UH-1Hs to
be on stand by at Fort Belvoir, 110 miles to the north. They

/2




-

also confirmed that Hopewell needed no military assistance, and
the Chesterfield County EOC canceled its request for support. At
1800 the post EOC received a call from Washington D.C. saying
Virginia Senators Warner and Robb may be arriving the next morn-
ing, Saturday. Delegate Norman Sisisky, D-4th who represents
this area in Congress, was on hand.

The most immediate task for the 49th at this time, was
getting the EOC set up and keeping up on what was happening and
where people were going. Due to the newness of the unit, having
been formed less than two months earlier, the 49th did not have
an EOC SOP to consult. The frustration level was high because
most people knew what needed to be done, but not always how to
make it happen. Meanwhile on main post, the fire department
called in a second crew for standby, but they received no calls.

CPT Bird got the status of his female soldier, SPC Williams,
who had been injured in Wal-Mart through the post EOC. Initially
CPT Bird believed she had died. This was the same soldier treat-
ed in Petersburg and the one CH Lee had looked after.

When CPT Cox first arrived on site he was introduced to
Battalion Chief Paul Mauger of Chesterfield County. Before CPT
Cox arrived, he was told to meet Fire Chief Moore from Colonial
Heights, but CPT Cox never saw him and thought at the time there
had been confusion in the names, and Mauger was Moore. That
turned out not to be true, they were different chiefs from dif-
ferent companies. The incident commander was Deputy Chief Snyder
from Colonial Heights, Chief Moore was the chief of Colonial
Heights but did not take an active part at the site. Chief
Snyder asked Chief Mauger to work with the military and assign
them tasks.

CPT Cox talked to three or four fire chiefs from different
jurisdictions who were all working under Mauger. CPT Cox fol-
lowed the orders of Chief Mauger. That decision came after CPT
Cox marched his troops, at the request of different people "in
charge," between the Wal-Mart and K-Mart stores, about 500 meters
apart, several times without accomplishing anything. :

Chief Mauger was impressed by the patience and willingness
of the soldiers to "hurry up and wait." He said he only had to
ask once that something be done, and the soldiers were very
"gung-ho" and easy to work with. The Chief also said COL Ful-
bright was especially helpful and willing to do all in the Army's
power to help.

At the scene it was obvious there was confusion about who
was in charge. Once CPT Cox got his mission from Chief Mauger,
he stayed busy with his troops, hoping the civilians would have
time to decide who was in charge, and how the work requests would
flow, that happened at 2030 that evening.

Later that afternoon tents, cots, and lights started arriv-
ing from the battalion. The 49th also sent out soup and coffee
before they realized there was an abundance of food from civilian
sources, which began to arrive on site within 90 minutes of the
tornado's touch down. Group also sent out extra kevlars for VIPs
and soldiers already on site.
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The first mission Chief Mauger gave CPT Cox was to go to
Wal-Mart and start looking for casualties. CPT Cox immediately
sent half his troops to the Wal-Mart and the other half to put up
the command post tents that had just arrived. The soldiers who
went to Wal-Mart waited for the structural engineers to OK the
buildings which took time, so the tent details had completed
their work and rejoined the main body by the time they were
allowed to enter the wreckage. CPT Cox had personnel from the
109th, 16th, and 267th companies to set up the command post. It
was a good combined effort, and CPT Cox did not have to call back
for anything.

At the request of Chief Mauger, LT Roath formed a skirmish
line with 40 soldiers and went through the fields and woods
looking for casualties. They swept from the I-95 turn off and
came around the ponds behind Wal-Mart to the Red Lobster restau-
rant. CPT Cox with the remaining soldiers search across the I-95
interchange. They thought some victims might have been blown out
there by the tornado. The soldiers found a lot of debris but no
bodies. It took 45 minutes to do that sweep twice, going and
coming, in an area about half a mile in radius.

CPT Cox then rested the troops and LT Roath with three
people from CPT Bird's company, went to Wal-Mart where he met
people from Richmond out of the state Medical Examiners Office.
They asked him and his detail from the 54th to provide mortuary
affairs support. LT Roath and the medical examiner knew each
other because soldiers from the 54th normally work in rotation in
the medical examiners office for hands-on-training. LT Roath set
up an area with litters and human remains pouches near the front
of Wal-Mart. The Army had brought 100 human remains pouches and
some litters.

Rescue dogs had located two bodies by 1730 but they were
under heavy debris, so the 54th had to wait for the rubble to be
lifted. Some thought there might be another body too so search-
ing continued all during CPT Cox's shift. He diverted teams of
troops to the K-Mart and smaller stores that had been destroyed,
specifically the Fashion Boutique, because dog handlers thought
the dogs had found someone in another spot. For a while CPT Cox
operated a split operation.

Civilian officials used a crane owned by a private company
doing work nearby, but had to cut through reinforcing bars in the
concrete to 1lift the fallen walls. The 54th team did the actual
body recovery, and took the remains outside the debris at about
2030 and turned them over to funeral directors for transportation
to the medical examiner's office.

Removal was a slow process because safety was paramount. No
one wanted a bad accident to happen recovering dead people. The
easy mission proved to be getting out the two sets of remains.
After that soldiers, and the Virginia Beach Rescue Squad,
blocked and braced walls that were left standing before troops
went in to search under tie rubble.

The PAO watched Fort Lee soldiers from the 54th bring the
second body from the rubble. One PAO soldier went into the ruins
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with gloves, a kevlar, and a camera to help search. She took
three rolls of pictures. None of the other soldiers had cameras,
however some of the rescue people did.

Once they recovered the two sets of remains that had been
identified, the medical examiner made the decision to leave. He
asked LT Roath to take charge with his three mortuary affairs
personnel, and handle any more remains, getting them to the
medical examiners office in Richmond.

At 2030 Friday night the 54th QM Company had a request from
the EOC for six personnel, 57Fs, to go the medical examiners
office in Richmond at 0700 Saturday morning to assist in process-
ing the remains from the tornado, >lus there was a body from a
murder in Petersburg. Altogether Lhere were six bodies to pre-
pare.

The 54th has had a training program in place for about two

and a half years, for the 57Fs. Four soldiers at a time go to
work in Richmond in the medical examiners office for a week, but
not on weekends. Now they were asked to help on a weekend be-

cause this situation created a heavy work load.

First-call vehicles from funeral homes lined up to give
assistance. Also the owner of a large funeral chapel in Mechan-
icsville, thirty miles north of Fort Lee, came and set up a mini
morgue. This was the same group of morticians LT Roath had
worked with at a mass-fatality workshop on Ft. Lee for the Na-
tional Foundation for Mortuary Care in October 1992. The profes-
sionals knew each other which facilitated working arrangements.

Before she traveled to the disaster site the PAO, Ms. Eder,
had answered media queries from the local Petersburg "Progress
Index," "Richmond Times-Dispatch," Reuters News Service and the
Associated Press. The radio media consistently and frequently
announced the National Guard had been activated and they were the
ones searching the debris, and recovering bodies.

The National Guard were poised ready to respond but their
ground assets were never called by the State Department of Emer-
gency Services, the organization that coordinates all state
assets in an emergency. They did have helicopters on standby in
Richmond.

The day after the tornado, the Guard began flying state
VIPs, state and federal elected officials, and FEMA's Disaster
Assessment Team (DAT) over parts of the state that had been hit.
The victims of Hurricane Andrew did not have a good assessment
and they experienced trouble getting federal emergency funds, but
such was not the case here due to the Guard's efforts.

At 1530 Ms. Eder arrived at the disaster site riding with
LTG Wakefield. Once there she saw her missing NCOIC and sent her
to the emergency room to check on her family.

There were two command vehicles on site, one from the State
Police and one from the Chesterfield Police. There were cellular
phones but they had been jammed due to heavy traffic, ever since
ten minutes into the operation.

Ms. Eder located the command centers but did not find the
State Police spokesman, Mary Evans, until 2000. By 1530 the




civilian authorities had moved the media far back from where the
troops were working. The parking lot was a mass of wrecked cars,
and emergency vehicles were arriving from as far away as Virginia
Beach, 100 miles.

The local Richmond television channels, 6, 8, and 12 were
arriving and the print reporters were there. Channel 12's heli-
copter was circling overhead. Channel 12 is the only local sta-
tion that can go live from its helicopter, and they sold their
footage right away to NBC Nightly News. When it went national,
CNN picked it up. By 2000 the PAO had talked to all the local
media plus Fox News, out of Washington, D.C., the "Washington
Post," channel 10 from Roanoke, channel 13 from Virginia Beach,
channel 5 from Fayetteville, NC, and channel 10 from Charlotte,
NC.

Local reporters directed others to the Fort Lee PAO, as she
divided her time between the troops working and the command
vehicles. She continued to talk to the media but could be a
spokesman only for Fort Lee. Someone said National Guard medics
returning to Richmond from training, were diverted to the disas-
ter. Guard Headquarters could not verify that happened.

Army helicopters eventually landed in the parking lot. They
had been requested by the post EOC at 1545 from Fort Pickett.
They had been directed to report to Kenner Army Hospital and
their landing at the site was a mistake, as they were too late
for evacuation and stirred up a lot of debris to everyone's
discomfort.

At about 2000 Fort Lee's PAO found Mary Evans, spokesman for
the State Police. Ms Evans became the media's main point of
contact and the Fort Lee PAO's job was completed for the day.
The media knew what the Fort Lee troops were doing.

LTG Wakefield had a tour of the disaster area and left with
COL Fulbright and CSM Luttrell. After their departure, no one
from Fort Lee was at the site except CPT Cox, and his troops who
were working in shifts clearing the rubble so search and rescue
squads could operate. The medics also remained on the scene.

LTG Wakefield's comments about the scene when he first
arrived were interesting because he had seen the positive things,
and not focused on the confusion and apparent leaderless people
milling about. The General commented that the situation was
better than he had thought it was going to be, as far as organi-
zation and work being done. LTG Wakefield said it takes time to
make heads or tails out of something like this and then it takes
time to get organized. Given the suddenness of the disaster, and
the response of so many jurisdictions, the scene was not that
confusing.

The general's experienced eye saw help had arrived, leader-
ship was on hand, and actions were being taken. He was pleased
with the Fort Lee troops' reaction.

There is an Army maxim that if you take the worst plan for a
combat engagement from a group of brand new second lieutenants,
and you screw it up ten times, you have yourself a well-organized
fire fight! LTG Wakefield was well aware of how bad the response

/6




could have been, but saw a well-organized response.

CPT Cox positioned himself where his troops were working and
only occasionally walked the 250 meters to the command tent. The
tents served as a rally point but originally had been erected for
shelter in case of continuing inclement weather.

Rescue dogs had been through the area before the soldiers
began to clear the debris. Most injured civilians already had
been evacuated from the rubble before the troops arrived. Cranes
lifted out the big pieces of the walls and the roof, which was
now on the floor, 3o the soldiers could look under, and move
through the wreckage. It was slow going, cinder block by cinder
block, and tearing apart the tar paper from the fallen roof took
time.

Oon orders, SFC Datts organized the soldiers into ten-person
teams with a NCO in each team. Teams went in and moved rubbish
by passing it from soldier to soldier to a pile at the corner of
the Wal-Mart building. An earth mover then scooped it up into a
waiting dump truck. :

SFC Datts's people had three missions; one was to find
bodies, then make a path toward the gun and ammunition section of
the store and put those items in a Wal-Mart executive's truck,
and the third was to get the cash registers. To get the cash
registers SFC Datts people cut their power cords, and passed
them to the police who gave them to a Wal-Mart representative.

SFC Datts would have liked to have had FM communications
that night as the cellular phones vere still jammed. The mili-
tary got along well with the civilians at Wal-Mart. Soon all
realized if there was a task for the Army to do, it should go
through the State Police control vehicle who would then notify
Chief Mauger to tell CPT Cox, and SFC Datts would make it happen.

The dogs sniffed out places where bodies were supposed to be
and the troops cleared paths to get to those areas. When the
dogs found something they pawed at the debris. If a body was
found, then the Army mortuary affairs people put it in a remains
pouch, lifted it on a stretcher, carried it to a roped-off area,
where it was photographed and tagged it before evacuation to the
medical examiner's office.

So much donated food arrived at the site so quickly, that
volunteers carried boxes of food and drinks to the soldiers as
they worked through the night. The Red Cross had no food role at
this site and concentrated their efforts in Petersburg. Wal-Mart
donated goggles, and blankets. The electricity a* the site had
been cut off, so there was no danger from that, but there was
still bottled propane on the store shelves. No soldier was hurt
in this operation.

Both Chaplains Ghee, and Lee got to the site about 1930.
Things seemed confused to them, and CH Ghee saw civilians ask
soldiers to do tasks, but were directed to the officers, so that
request process soon straightened out. The NCOs did well han-
dling the troops. There were civilian chaplains there too, and
some of them saw the cross on the chaplains' uniforms and intro-
duced themselves. There were three police chaplains ready to




notify next of kin. If they had found a deceased military person
Chaplain Ghee or Lee would have gone along as the police chap-
lains notified the family.

CH Ghee realized many soldiers thought they were sitting
around wasting time. The chaplains moved around, Jound out what
the delay was and relayed that to the troops, which made tae
troops feel better by knowing a little more. By early Friday
night, the chaplains had planned for Sunday services on site.
They planned a Protestant service while both shifts were there,
to serve as many as possible. They could not get the Roman
Catholic chaplain on site Sunday due to the heavy Roman Catholic
commitment on post and only one Catholic chaplain assigned.

CPT Cox and his shift worked two areas until CPT Teresa
Galgano's shift took over. At 2400 Friday, CPT Cox's troops were
still moving debris to get back to the gun section of Wal-Mart.
The second shift finished that job.

CPT Cox thought his shift was not especially stressful, but
it had been frustrating at first, due to the many civilian agen-
cies involved, and no one person clearly in charge. Things moved
too fast for stress. The Army had no military heavy equipment on
site. The Army's mission to clear away the debris was one of
manual labor, but the soldiers knew they were needed and they
worked willingly, which made their job easier and impressed
onlookers.

One of CPT Cox's lieutenants was in Somalia, and his wife
worked in the Fashion Boutique which had been destroyed by the
tornado. When CPT Cox arrived on site the lieutenant's wife came
up to him so he was greatly relieved she was all right. She had
been standing by a wall when it fell and injured two people, so
she had led rescuers right to them. CPT Cox's wife called bat-
talion and asked them to get word to the lieutenant in Somalia
that his wife was all right. By the end of CPT Cox's shift the
husband in Somalia had been notified all was well, but not before
he had seen news coverage of the tornado on CNN.

The transition between CPTs Cox and Galgano was smooth as
both groups were there at the same time for a while. SFC Datts
who was assisting CPT Cox helped brief CPT Galgano's troops
before they began work.

MAJ Spinelli was at the shift change and CPT Cox briefed her
about 2400. Initially she had planned for three eight-hour
shifts of 100 soldiers each. Not all of the troops with CPT Cox
had had a chance to search the rubble and some wanted to stay and
help do that.

-~
)




Support

Back on Fort Lee CPT Teresa Galgano's shift had gotten
everything ready to go by 1900 Friday. She then told her troops
to rest because the shift would start at 2400. Her troops, about
84 all together, went out on busses with two command and control
vehicles.

CPT Galgano went to the site to talk to CPT Cox about an
hour and half before her troops came. She arrived about 2030 and
CPT Cox introduced her to Chief Mauger who was still in charge.
CPT Cox gave her a good briefing so when her troops arrived she
knew where to send them and what her tasks were.

Chief Mauger was in charge for about a half hour after CPT
Galgano arrived, but when she went to ask about something, she
was introduced to Mr. Twigg from Virginia Emergency Services
(VES) who was then in charge. Chief Mauger had left.

Mr. Twigg had recently arrived and his foremost concern
seemed to be getting colored smoke to mark a landing zone for the
Congressmen's helicopters due to arrive at 0930. He suggested to
CPT Galgano that that should be her prime mission. That request
went to DPTMS and eventually the Congressmen landed at Fort Lee's
helipad and traveled to the site by car. Between midnight and
0800 the chain of command at the disaster site changed, but no
one ever told CPT Galgano of any change. To her it seemed like a
power struggle.

VES took over after Chief Mauger left, then the Federal
Emergency Management Agency (FEMA) came in and began arguing with
VES and others, and notl:ing got done. FEMA finally said they
were through and left, which left VES in charge, but then they
also left. Colonial Heights Fire Department took charge until
the early hours of Saturday, when control passed to the Chester-
field Fire bDepartment.

The number of civilian workers at the site probably remained
consistent but by the time CPT Galganoc left they were more organ-
ized so they seemed to be fewer in number. The soldiers had
their tasks to do and the police kept everyone else away.

There were plenty of flood light sets operating so there was
no trouble seeing to work. CPT Cox's shift had pretty much done
the heavy labor at the Wal-Mart area.

CPT Galgano had troops working at K-Mart and about 0200 her
troops also restarted work at Wal-Mart; securing the ceiling so
soldiers and the dogs could go in and search the rest of the
building. The dogs had missed about half the area because the
ceiling had cecllapsed and covered everything.

MAJ Spinelli was at the site early Saturday, and stayed
until 0330 when she returned to the 240th EOC. She then stopped
by DPTMS's EOC, went to her office, then about 0430 went home for
a little sleep, only to return at 1200.

Saturday morning at 0353 the Red Cross asked the post EOC to
feed 900 volunteers. At 0530 the EOC contacted COL Ferguson who
told them to get the exact requirements of the feeding mission.
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At 0720 LTC Duffy made the decision not to fill that request,
given the excellent food support provided by the local business-
es, and because Fort Lee was not geared up to do that. Sometimes
it was hard to judge what the Army should or should not do.
People asked "Can you help unload a truck?" "Yes, sure we can,
but that's not why we are here." If our troops had done every-
thing asked of them, they could not have done their assigned
missions in a timely manner.

When MAJ Spinelli was on site Saturday, soldiers were stand-
ing around. Wal-Mart officials were there, plus civilian author-
ities. The soldiers had tunneled to the back of Wal-Mart, com-
pleted their last mission and MAJ Spinelli wanted to be sure the
troops were still needed.

At this point Fort Lee's mission was still to assist in the
search and rescue of people thought trapped under debris. Sec-
ondly we were to have mortuary affairs people nearby to handle
any remains.

The soldiers finished their search of three places by 0100
Saturday but continued to search Wal-Mart until 0500. By then
the Virginia Beach rescue crew and the soldiers knew there were
no more bodies in the building. The civilians worked 45-minute
shifts, and rested 15 minutes, which was a good plan.

Fort Lee troops physically had been in the rubble crawling
around with gloves, goggles, and their BDU jacket sleeves pulled
dewn. Debris was 5 to 6 feet deep in some places, but anyone
still trapped under the rubble would have been dead for 10-12
hours, crushed to death. Crushing causes the body to purge and
with the heat, the smell would have indicated if someone was
under the rubble. There was a lot of blood inside, but no strong
smells. As long as soldiers had no cuts or open sores they would
be all right. The soldiers involved will follow up with HIV
blood testing for three months.

By Saturday morning all damaged autos, about 50, had been
towed to the Colonial Heights Junior High School yard, which had
been designated as the car holding area. Only one tapped off
area remained at the site.

The hard facts are, if there had been more dead, the media
would have remained longer. Channel 6 had a half million dollar
truck there with a dish on top. The Fayetteville truck quickly
left Saturday morning when they got word a Fort Bragg soldier,
SGT Kenneth French, had gone crazy killed four, and wounded seven
others in Luigi's, a Fayetteville restaurant. He was protesting
the President's "gays-in-military policy." The Charlottesville
truck also left Saturday morning.

Fort Lee's PAO, Ms. Eder arrived back on the scene at 0830
Saturday because she had arranged the night before to give an
interview on channel 12 at 0900. The on-site media has constant
pressure from their news rooms to go on camera live with some new
development before the other channels. The media does not worry
about exactly "who" does "what," nor are they precise in numbers
as that type data always can be updated.

Saturday morning Ms. Eder did long interviews with the media




still on site. Her message was, "Our neighbors rallied around
Fort Lee to help fend off the Base Realignment and Closing Com-
mission, (BRAC,) hearings earlier in the year, and now we have a
chance to help them." That angle was new and the media picked up
on it and reran it a lot. Ms. Eder did updates on Kenner Arnmy
Hospital, where they treated five casualties but only admitted
one. This was the first day the Richmond "Times-Dispatch" FM
radio program broadcasted on National Public Radio, and Ms. Eder
was interviewed on the premier program.

The PAO talked to the soldiers while they waited between
jobs. They looked very relaxed, sitting in lawn chairs that had
been blown about and donated by Wal-Mart. Realizing such a
scene could be misinterpreted, the PAO asked the media not to
focus on the resting soldiers, or have them in background shots
because that was not the image we wanted to show. The media
cooperated. The PAO's mission ended at 1400 on Saturday about 24
hours after the tornado had hit.

There was still a lot of food available as food tents were
manned and operated all night. The next morning Ukrops Market
brought out fresh donuts. Saturday the temperature was in the
90s whereas the night before it had been in the 60s. CPT Galga-
no's shift ended 0800 Saturday.
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Retrograde

CPT Olson went to the site at 0700, an hour before his shift
began. CPT Galgano's troops were waiting for heavy equipment to
tear down the building rubble so they could go in and complete
the search, but they had not done much toward removing the wall.
CPTs Galgano and Olson had a smooth shift change. The focus now
was just at Wal-Mart, not K-Mart, and the mission was simply to
search and recover bodies, nothing else. Not all of Wal-Mart had
been searched. CPT Olson was on site to meet his 76 troops who
arrived by bus.

About 1135 on Saturday interest shifted to 0ld Towne. SGM
Elijah Ross of the 49th was at Wal-Mart and received a request
from the post EOC for 50 cots and soldiers to pitch a tent the
Red Cross had borrowed from a funeral home.

SGM Ross told SFC Datts to take care of the request. SFC
Datts returned to post to get the cocts then went back to Wal-Mart
to get a detail to set up the cots and tent. SFC Datts met the
Petersburg Red Cross representative, Wendy Dyer, at Wal-Mart and
they left together for Pocahontas Island. The nine person detail
pitched the one tent next to other Red Cross tents. SFC Datts
left Pocahontas Island and took the detail back to Wal-Mart, then
went to the 49th's EOC. The Red Cross representative, Ms. Dyer
was responsible for the cots to the unit officer who was signed
for them.

A lot of homes on Pocahontas Island were destroyed, and
local authorities were trying to get the people, mostly black
low-income families, to move. Most did not want to leave the
island and their now-ruined homes. The tent and cots gave the
people a place to stay and be near their homes.

When MAJ Spinelli went out to the Wal-Mart site at about
1215, she found out soldiers had done little all day. She met
LTC Duffy there, and after talking to Chief Snyder, who was in
charge then, and taking input from CPT Olson, LTC Juffy, decided
to cut back personnel from 100 to 30 on the next shift.

CPT Olson's soldiers searched the field behind Wal-Mart
again. About 1300 they went around the side of Wal-Mart where
crane operators had a "pancake," hooked on the crane, to collapse
the roof. By 1500 CPT Olson searched the building rubble with
about 20 people. The Chesterfield Fire Department was in charge
and remained so for CPT Olson's entire shift. Chief Snyder was
the point of contact. CPT Olson spent his whole shift on site
until relieved by CPT Michael Bird's people at 1600, Saturday.

CPT Bird came into the 49th's EOC and found he was going to
take only 30 troops to the site. CPT Bird was on site by 1400
when they were using the crane to lift the roof so CPT Olson's
soldiers could search inside. Even though there were many civil-
ian medical units, and rescue squads on site, post EOC made the
decision to keep the Army medics there to support the soldiers.

After CPT Bird relieved CPT Olson, there were more collapsed
sections to 1ift so CPT Bird split his people into two 15-~person
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teams and they alternated shifts. The crane raised sections of
the roof about five feet and CPT Bird's troops went under and
looked around, and cleared aisles down to the floor, through
layers of crushed merchandise. CPT Bird asked if there were
areas that had not been searched, and his troops, knee deep in
shoes, did search the shoe department for the first time.

MAJ Iskra came out and asked Chief Mauger how he knew what
had been searched. No one really had kept a good record of that,
and Chief Mauger went and got a floor plan from a Wal-Mart offi-
cial. It seemed the Chesterfield Fire Department had been satis-
fied with the Virginia Beach dog search. Supposedly the dogs had
walked by areas where bodies had been recovered later.

Chief Mauger marked his floor plan to show whether an area
had been searched by dogs or soldiers. The heavy equipment
operators pushed "in" sections of the wall that weren't stable,
rather than pulling them "out," so first the troops had to move
that new debris before they could search. At 1920 all soldiers
broke for a meal.

About 2030 Chief Mauger and Chief Snyder told CPT Bird they
were confident there were no more bodies and the troops could
leave. CPT Bird then contacted the 49th's EOC by FM radio and
relayed that message. The 49th then contacted the Fort Lee EOC
whe, in turn got approval from the post Command Group to bring
back the soldiers.

CPT Bird then set about to organize the military equipment.
At 2215 LT Frazier reported the closure of the medical activity,
and busses with personnel convoyed out at 2330. The last sol-
diers and vehicles out of the area were the medics in their
ambulances at the end of the convoy. The post EOC closed at
2240.

It took CPT Bird until 0030 Sunday to recover the water
buffaloes, light sets and other equipment. CPT Bird then turned
in a closure report to his EOC showing all troops and equipment
were accounted for,.

When the 49th Group first realized the tornado had hit
Petersburg as well as Southpark mall, no one knew if they would
have to send troops there too. No one saw any National Guard
soldiers at Wal-Mart, although everyone believed they had been
activated due to the persistent news reporting ot that "fact."
Most assumed the National Guard were working at 0l1d Towne and
that was the reason Fort Lee had received no missions from there.

Chaplain Ghee did talk to some blue-collar people at the
Wal-Mart site who had seen the destruction at 0ld Towne. He
found there had been little if any help for those victims. The
49th realized if we were called to send troops to 0ld Towne, and
had none ready, or if they were late arriving, it might look like
the Army responded well to one community and not to another.

MAJ Spinelli did organize a hundred-soldier stand-~by force.
So, if called, we could have given the same support to 0ld Towne
that we had given to Southpark mall. CPT Galgano said they were
on stand-by for 0Old Towne until about 2100 Saturday when our EOC
was taken off that possible mission.
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However, LT Chris Konicki took a call Sunday at 1740 from
the Petersburg City Fire Marshall requesting three tents for
Pocahontas Island, and LT Konicki spent three hours filling that
request. At 1230 we sent three tents to Pocahontas Island,
making four sent there with 50 cots. LT Konicki found it was
difficult getting the tents to Pocahontas Island Sunday night
because the EOC had closed and the troops had stood down early
Saturday.

Monday morning the CASCOM Historian, Dr. Lynn Sims, began
gathering oral histories and documents from the participants. By
0900 on Tuesday, 10 August the post had its after action review
completed and presented it to the post staff at 1315. Later that
afternoon Garrison Commander, COL William Sloane decided all
future help from the post would be volunteer.

At 1700 Fort Lee pulled back most of their equipment, tents
and water tankers but it was not until 27 August, three weeks
later that First Sergeant Lynn Lavallis and a detail from the
267th Quartermaster Company retrieved the last tents from Poca-
hontas Island, as only then people had finished using them.
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Volunteers

After the crisis had passed and the disaster areas had been
secured by civilian agencies, Fort Lee troops returned to post.
Tuesday at 0800 the post went into a volunteer mode.

Ms. Wendy Dyer, the Red Cross director for post became the
center for the volunteer effort. Units and individuals began to
ask what they could do. The commandev of Headquarters Garrison
called and said while in formation troops asked how they could
volunteer to help. Because the volunteers went dowsn during off-
duty hours no special permission was needed from the post. Ms.
Dyer called the agencies at 0ld Towne and Hopewell where there
also had been damage, and found out when and where people were
needed and got that information back to the units.

On the Monday afternoon following the Friday tornado, Garri-
son asked for 8 to 10 volunteers to man three collection points
for the next two days. Collection points, in the form of a truck
and volunteers, were in front of the Post Office, the Commissary,
and the Army Community Services building by 0800 on Tuesday. The
items collected were delivered to the needy late Wednesday.

Also quite a few Fort Lee civilians donate their time. The
Red Cross did not keep records of how many helped, but were
pleased with the turn-out. For instance one person would call
and find out where and when help was needed, and he and half
dozen of his buddies showed up to work. There were sign-in
sheets at the disaster areas, but it was by name not address.

Ms. Dyer coordinated with organizers from the local govern-
ments, fire departments, police departments, housing authorities,
and churches who sent people to help with the clean-up and re-
build efforts. She also talked to the Petersburg Red Cross and
the president of the Pocahontas Island Civic Association.

The Army Community Center on post became the main site for
accepting goods, mostly clothing and food. The post collected a
full pick-up truck load of things. Cash gifts came through the
Post Red Cross office, and that total reached $4,700. Also the
23rd Brigade gave another $2,000 through the tornado relief fund
which did not come through the Red Cross.

Collection points stayed oper for a week, but even after
they shut down, people still dropped off things at the Red Cross
office. There were many smaller collection points on post in
units such as the MPs, but everything collected at those, eventu-
ally came to the Army Community Center.

Groups on post did car washes and similar events to raise
money. SGT Carlos Ramos worked the Friday of the tornado at his
military job, came down to Pocahontas Island Friday night and
worked all night then he worked all day and night Saturday and
Sunday and went to work Monday. No one realized he had had
little or no sleep all this time. He came back to the disaster
site and worked Monday night, then worked his job Tuesday and
back to the disaster area that night. He fell asleep on Wednes-
day, and that's when his office found out what he had done.




Conclusion

The June 1993 edition of FM 100-5, the basic Army's field
manual, has at least two passages that speak to a situation such
as this. In Chapter 12 entitled "Logistics," on page 12-7 there
is the following quote in the section Supporting Operations Other
Than War; "In some cases, ... CSS (Combat Service Support) units
may be the only units involved in operations other than war...
The level of support, however, should not overwhelm indigenous
forces or cause them to become solely dependent on Army re-
sources." Again, in Chapter 13, "Operations Other Than War,"
this appears, "...domestic disaster relief efforts are generally
under the direction of FEMA, although immediate [Army)] response
is permitted to prevent loss of life and property." That chapter
also says the Army's "Humanitarian relief and nation assistance
should not promote dependency on aid from outside sources." And
"Army forces must work competently, while properly subordinating
military forces to the agencies in charge."

Fort Lee did all that. It was a good effort, it was a model
undertaking.
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Military Police direct traffic at 6th Street Gate

Soldiers from the 49th Quartermaster Group prepare to set up a tent
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Staging area for Fort Lee Soldiers




Medics checking through supplies

Soldiers fan out behind Wal-Mart looking for casualties in field
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Soldiers from the 54th Quartermaster Company (Mortuary Affairs) remove a fatality
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Senator Warner and Congressman Sisisky talk with a soldier
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Fréday's devastation in the Tri-Cities'ama was caused by two tomadoes according to the National Weather Service. '
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l One tomado started west of Petersburg. It struck @ A tecond tomado struck the Interstate 295 ‘o
2

g: gl:u;wnem section“ abou! ct:olﬁo fhn;,gwgved tgd. ‘bridge over the James River about 1:45 p.m..

park mai} area in 1al Heights arour B aveturning trucks. It was halif a mile in diameter
1:35 p.m. and hit Hopewell about 1:45 p.m. This Rl with wind speeds of 75-90 mph. it traveled at 30
tomado traveled about 30 mph and had a diameter mph for 2 to 3 miles
of 200-300 yards. its winds were blowing about s )
200 mph when it initially touched down. It traveled :
10 to 12 miiles.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 49TH QUARTERMASTER GROUP (PETROLEUM)
FORT LEE, VIRGINIA 23801-5000

REPLY TO
ATTENTION OF

AFFL-GC 13 August 1993

MEMORANDUM THRU Assistant Commandant, U.S. Army Quartermaster
Center & School, Fort Lee, VA 23801

FOR Directorate of Plans, Training, Mobilization and Security,
Fort Lee, VA 23801

SUBJECT: Operation Strong Wind After Action Report (AAR)

1. The 49th Quartermaster Group’'s mission was to assist civilian

‘~horities in the search and rescue of casualties at the Walmart

re in Colonial Heights. Implied mission was to provide graves

jistration services as necessary. The Group was put on alert
status at 1530 hours, 6 Aug and remained such until approximately
1435, 7 Aug. The unit continued the mission until 2055, 7 Aug.
EOC remained in place until 0010, 8 Aug. At 1205, 7 Aug, the
Group received an additional mission to provide emergency shelter
and cots to Pocahontas Island in Petersburg. This mission was
executed at approximately 0200 hours, 8 Aug. The Group continues
to support at Pocahontas Island with 4 GP medium tents, 50 cots
amd one water trailer.

2. Observation: Communication/Coordination poor throughout

a. Discussion: Communication was not set up through HQ's
channels. 240th QM Bn was tasked to provide DPTMS EOC with FM
communication. Group was unable to communicate to 240th and site
via radio.

b. Lesson Learned: Group HQ’s needs FM communication set up
now.

c. Recommended Action: Task 240th to provide FM
communication immediately. Advise DPTMS that communication may
not always be available from Group Assets due to unit involvement
in overseas deployments, exercises, and involvement in relief
effort.

3. Observation: Taskings came in from everywhere. Unclear
guidance as to who, what, when, where, and why.

a. Discussion: Establishment of Command relationships and
channels wasn’t coordinated. While MAJ Spinelli was being
breifed by COL Ferguson, DPTMS was calling MAJ Coan with
taskings. Need to know "why" to help identify tasking.
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AFFL-GC
SUBJECT: Operation Strong Wind After Action Report (AAR)

b. Lesson Learned: Installation (DPTMS) taskings should go
to MSO. MSO should establish EOC and co-locate representatives
of 234 and 495th.

c. Recommended Action: Review current policy with effort to
eliminate levels of communication. Consolidated EOC with players
from BDE/GP MSO. Tasking should be sequentially numbered
perhaps with a key to identify where it was directed from, time
received, etc.

4. Observation: Soldiers at the site were given orders,
receiving requests and fielding questions from everyone.
Procedures for channeling these issues were unclear.

a. Discussion: No chain of command established on site. No
perceived contact with Ft Lee. COT was being pulled in several
contrasting directions. Civilian authorities were just as
confused.

b. Recommended Actions: Senior Army leader present must
take control. Appoint civil commander, gather and account for
all Army personnel and property present. Report should be made
to DPTMS EOC as to current situation, mission, personnel and
equipment on hand. All guidance should be EOC directed and
listed by task number.

5. Observation: FORSCOM units were tasked to both execute and
support the real mission and to support the support mission.

a. Discussion: While we were gearing-up and establishing
our EOC, we were being tasked by DPTMS and MSO to support their
EOC’s. See paragraph 7. While we were trying to muster soldier
to execute search and rescue mission and gather equipment to
support that mission, we continually had to provide equipment and
personnel to DPTMS and MSO. The Group EOC was without FM
communication because we were tasked to provide FM communication
to DPTMS EOC.

b. Recommend Actions: MSO and DPTMS should be both staffed
and equipped to support their EOC’s. Tasking for things such as
bus drivers, forklifts, bulldozers, cranes, and generators should
be handled by installation agencies. Tasking to executing units
should be minimal, and only after every effort has been made to
obtain the items from DOL, DEH, and DOIM.

6. Observation: FORSCOM units tasked for equipment that was on

hand but not mission capable in DS/GS maintenance or awaiting
parts in organizational maintenance.
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AFFL-GC
SUBJECT: Operation Strong Wind After Action Report (AAR)

a. Class IX parts and equipment in DS/GS maintenance should
receive priority from the DOL as a matter of routine. When the
extent of the situation was unclear, we were constantly hampered
in our efforts to support a major operation by deadlined
equipment. Personnel readiness shortage of maintenance
supervisor, SGM, at group level downgrades readiness.

b. Lessons Learned: 240th BMO, S-4 and Group S-4 need to
become more involved in managing and supervising, maintenance
program, both in house and at DS/GS level.

c¢. Recommended Actions: Installation maintenance priorties
should be established or changed to give FORSCOM units first
priority. The Adjutant General needs to establish priority fill
on FORSCOM critical personnel shortages.
7. Support Provided:

a. Personnel

DATE/TIME QTY LOCATION
6 AUG/1600-2400 104 WALMART
6-8 AUG/CONTINUOUS 2 (CHAPLAINS) WALMART
7 AUG/2400-0800 80 WALMART
7 AUG/0800-1600 80 WALMART
7 AUG/1600-2400 30 WALMART
8 AUG/2300-0200 34 POCAHONTAS ISLAND
8 AUG/0200-0800 4 POCAHONTAS ISLAND
8 AUG/0800-1600 4 POCAHONTAS ISLAND
8 AUG/1600-2400 4 POCAHONTAS ISLAND
9 AUG/2400-0800 4 POCAHONTAS ISLAND
9 AUG/0800-1600 4 POCAHONTAS ISLAND
9 AUG/1600-2400 4 POCAHONTAS ISLAND
10 AUG/2400-0800 4 POCAHONTAS ISLAND
10 AUG/0800-1400 34 POCAHONTAS ISLAND
(TEARDOWN)
10 AUG/1400-2400 0
b. Equipment
DATE/TIME ITEM QTY LOCATION TASKING
OFFICE
6 AUG/1600 FM RADIO & 1 DPTMS EOC DPTMS

to 9 AUG ANTENNA
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AFFL-GC

600 GAL

SUBJECT: Operation Strong Wind After Action Report (AAR)
DATE/TIME ITEM QTY LOCATION TASKING
QFFICE
6 AUG/1600 CUCV W/FM 1 DPTMS EOC DPTMS
to 9 AUG
" cucv 1 " MSO
6 AUG/1500 10KW GEN 3 DPTMS EOC MSO
CASCOM
COMISSARY
6 AUG/1430 10KW GEN 1 BILLETING BILLETING
OFFICE
CALLED
240TH
DIRECTLY
6 AUG/1600 POUCH, REMAINS 200 WALMART MSO
DATE/TIME ITEM QTY LOCATION TASKING
OFFICE
6 AUG/1600 LITTERS 30 WALMART INTERNAL
6 AUG/1600 FLOODLIGHTS 3 WALMART INTERNAL
6 AUG/1600 TENTS, GP MED 10 " INTERNAL
" LIGHT SET 1 " "
" GENERATOR, 3KW 1 " "
" COTS, SLEEPING 30 " "
" GOGGLES/SAFETY 15 " "
" GLOVES/HVY DTY 15 " "
" TRK, 2 1/2 TON 1 " "
" TRAILER, S&P 1 " n
" TRAILER, TANK 2 " INTERNAL
600 GAL
6 AUG/1640 POUCH, REMAINS 20 KENNER ?
7 AUG/2300 TENT, GP MED 4 POCAHONTAS MSO
" COTS, SLEEPING 50 " "
" FLOODLIGHT 2 " INTERNAL
" GENERATOR, 3KW 1 " "
" TENT, GP SML 1 " "
" TRAILER, TANK 1 " "




AFFL-GC
SUBJECT: ONperation Strong Wind After Acticn R:ocli {(AAR;

8. Unprogrammed Costs Incurred: 24 hour Dining Facility
Cperations commenced 1600, 6 Aug and remained in operation until

e e -

approximately 0830, 7 Aug. Failure of anticipated personnel «.

~

subsist accounted for ration losses of approximately $350.00.

9. The success of the operation cannot be overshadowed by ti.2
le2ssons learned. The response of the officers, NCOs and enlisto. ”
soldiers in the Group and the Battalion was commendable.

10. POC for this report is MAJ Coan, Croup S-2/3, X4-6526 or th-
undersigned, X4-6084.

11. "Fueling the Force!"
AN YR/
Encls VICTOKIA “SPINELLI
i. AAR, 45th QM Gp MAJ, OM
Chaplain Acting Cowmander

2. Edited DA Form 1594,
Cuty Log, 49th QM Gp EOC

Cr:
CDR, 240th QM Bn (w/encls)
CDR, CASCOM, ATTIN: Chaplain (w/o encls)




061330
061340
061340

061348

061347
061385
061400
061400
061400
0618500
061510
0618510

061830

061600
061630
081638

061640

061640

061700

061700

Power lost at Gp HQs
Gp S-2/3 Alertas 240th to standby ASP Quards
Gp Passea Tornado Warning to asubordinate units

Gp S-2/3 contacts DPTMS to inform them ASP Guard on
atandby

Gp alerted by DPTMS that migsion pending
Gp Acting Commander (AC) notified to 100 person tasking

Gp AC departa for Assistant Commandants Office

DPTMS EOC Activates

1800 - Taskings received from DPTMS & Billeting

Gp AC returns with Assistant Commandant’'z guidance

Gp AC calls Battalion Commander, 240th to pass guidance
Gp HQa key personnel receive guidance )

Gp EQC activates, CPT Roberts and SFC Mize report for
duty. The 240th i8 notitied to activate. LT Konickl
wag sent to 240th. 104 soldiera departed tor Southpark

Mall. CPT Cox is COT, CPT Brdwn and SFC Datta are on
gite.

CPT Bird and 30 soldierg sent to site to access required
gupport.

240th Bn Cdr reportse to Gp HQs. Received current
SITREP, GQuidance, Updates Gp.

SGT Sharma, 49th Gp, sent to DPTM EOC as liaiszon.
SGT Datta call 240th EOC for tentsa

Water trailer, tloodlighte, tenta, cots, létters.
generatore, CUCV with radio, motorola radioes and

cellular telephonea, were sent to the aite per COT
request.

20 Burial pouchesg sent to kénner Army Hospital

CPT Cox and CPT Bird report situation to Bn EOC. Bn EOC
Bn EOC phones Gp Acting Commander. Situation stable;
internal req’'te gtatigtactory. Casualtiea less than
firast thought. Details sketchy from civil authorities.

240th reporte one s2oldier injured at Walmart from
tornado, Williama, Jackie SPC. She was treated and
releagsed by the Southaide Regional Medical Center.
Soldier had a day otf.
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DEPARTMENT OF THE ARMY
MEDICAL DEPARTMENT ACTIVITY
FORT LEE, VIRGINIA 23801-5260

HSXO-PTM-S (500-4¢) 12 August 1993

MEMORANDUM FOR Directorate of Plans, Training, Mobilization and
Security, ATTN: CPT Johnson, Operations Branch,
Fort Lee, VA 23801

SUBJECT: Operation Strong Wind (Tornado) Support After Action
Review (AAR)
1. Reference your PROFS note dated 9 Aug 93, subject as above.

2. As requested, the following information is provided for the
AAR:

a. Observation: Kenner Army Community Hospital (KACH) was
prepared to receive up to 50 patients; however, only five arrived.

b. Discussion: Kenner Army Community Hospital lost its' base
station (Hospital Emergency Ambulatory Response System (HEARS))
during the storm which prevented communications with local ambu-
lances. Civilian emergency squads are taught to transport patients
to a hospital only after communication has been established. Kenner
maintained communications only with our three ambulances on site.

c. Lessons Learned: Communications are essential.

d. Recommended Actions:

(1) Ensure the HEARS is on an emergency power system
with an uninterrupted power source.

(2) 1If KACH ambulances are on site, notifythem to trans-
port regardless of communications.

e. Support Provided:
(1) Three ambulances

(2) 29 staff members (with four remaining on site for a
period of 32.5 hours)

f. Unprogrammed Cost Incurred: $243.68 - various medical
supplies




HSX0-P[M-S (500-4c)
SUBJECT: Operation Strong Wind (Tornado) Support After Action
Review (AAR

3. Point of contact is the undersigned at X-49581/49591.

Drands
DESIREE M

CPT, MS
Chief, Plans, Training, Mobili-
zation and Security Division




HB8XU~FTM-S (%QA-4¢) 18 August 1790

MEMORANDUM THRLU Deputy Commander for Administration, USAMEDDAC,
Ft. Lee, Virginia 23801-5260

FOR COMMANDER, USAMEDDAC, Fort Lee, Virginia 23801~S260

SUBJECT: After Action Review~ (T DOmInton Emergency Maedical
Services

1. On Tuesday, 10 August 1993, an After Action Review on | ast
Friday's tornado incident was conducted by Old Dominion Emergency
Medical Services at Southside Regional Medical Center 1in
Fetersburg, VYirginia.

Z. Representatives were present from the various hospital and
pre-hospitals, the Virginia Emergency Medical Services and the

support agencies which support the Central Virginia Disaster
Flan.

Ad03 3114

J. Major Concerns Addressed:

a. Communication:y Several agencies experienced difficulties,
both internal and external, in the communication networlk. HEARS
system at the hospital was down for a pericd of time so the
decision was made at the disaster site not to send patients to
Kenner Army Community Hospital. Cellular pbhones locked up
approximately 1@ minutes into the operation at the site. A
CONTEL Cellular phone representative showed up at the site with
12 cellular phones programmed on a dedicated EMS line. Other
units indicated their mobile radio frequency span did not allow
them to communicate with the disaster site.

AdOJI

b. Patient Distribution: There was an unequal distribution
of patients to medical facilities as outlined in the Central
Virginia Disaster Plan due mastly to communication problems and
also because of the proximity of Southside Regional.

Socuthside Regicnal treated 132 Fatients

Johr Randolph treated 38 Patients
MCV 12 Patients
Kenner Army Comm. Hosp I3 Fatients

c. Colonial Heights EQC: In retrospect the EOC should have
requested « Fort LLee liaison remain stationed within the EQC at
the site. However, Fort Lee personnel did come by and check in
frequently with the Colonial HMeirghts EOC at the disaster site,

e




HSX0~-FTM=5

SUBJECT: After Action Review-0ld Domirm:on Emergency Meo:las
Services

d. Helicopters: Welcomed assets, but hindered progress ac
the ®1te with flying debris and supplies as tney Iried
to land within the Mall site.

¢. CVD Plans The Central Virginia Disaster Flan anc
training tocused on only one specific disaster site and not
miitiple cisasters occurring simultanecuslv.

f. State Police: Did a good job with traffic controc. points
and security to minimize theft. However, on lookers did c«use
some congestion. State Police thought they could have done mare,
such as pick out a landing zone for helicopters 14 an EMS l:i1aisaon
would have been made available to cocrdinate EMS needs.

4. RECOMMENDATIONS:

a. Implement a relay communication system with greater range
of commanication.

bb. Refocus Central Virginia Disaster Plan to i1ncorporate
more than one disaster site.

c. Consider an EMS liaison representative tc work with State
Folice for a more coordinated effort.

dg. Politically good timing to request additional state funds
tor disaster preparation and training.

T Qvers,i, the committee concurred that the respinse 2 il
disaster was done well ance with grest profess.onalism which
resulted in very few fatal:ities and long term disabilities.

6. For #further information please contact CPT Merritt, at 495381,
STMYS Division.

™~ N :

ugaoue Nt

DESIREE MERRITY

CrRT, M5

C, Flanw, Trairning, Mobiiiiootrraon
atid Security Division

1




HSX0-PTM-S (500-4c) 12 August 1993

MEMORANDUM THRU Deputy Commander for Administration, USAMEDDAC,
Ft. Lee, Virginia 23801-5260

FOR COMMANDER, USAMEDDAC, Fort Lee, Virginia 23801-526@

SUBJECT: Aftar AetIoh Naview = MASCAL "OPERATION STRONG WIND, !
Support to Tri-Cities Area, 6-7 Aug 93

1. The MEDDAC was part of MASCAL OPERATION S8TRONG WIND, 6-7 Aug
93, when the Emergency Preparedness Plan (EPP) was put in effect
due to tornados and high winds in the area. The MEDDAC operated
in conjunction with the Central Virginia Disaster Plan. It
involved the following areas:

a. Appendix 2 (Staff Recall Plan) to the FL-MEDDAC-EPP.

b. Annex B (Mass Casualty Management Plan/External Disaster
FPlan) to the FL-MEDDAC-EPF.

c. The Central Virginia Emergency Medical Services Plan for
L hospital, pre-hospital and support agencies.

2. Incident: Tornados and high winds hit the Tri-city area
causing devastation and activation of the Central Virginia
Disaster Plan.

~

3. Sequence of Events:

approximately 1413 and the acting Cdr was contacted.

b. The acting Cdr declared a MASCAL. The Staff Recall Plan
and the Mass Casualty Management/External Disaster Plan were
implemented.

a. The ER received a call from the VA State Police at C:(:]

c. The Emergency Operations Center (EQC) was activated in
the Resource Management Division, Kenner Army Community Hospital.

d. Triage area was set up and two ambul ances were
dispatched to the disaster site.

e. The Kenner ambulances arrived approximately 1420 at the
disaster site reported that part of the WalMart had collapsed.

The crews with help of a Kenner physician assistant civilian, set
up staging, triage area and started treating patients.

o
- T
-




f. KACH received five patients total, admitted one and
treated and released four others. All were in the delayed
cateqory.

g. The EOC operations at KACH were terminated at 18@0.

h. KACH and other Fort Lee soldiers continued operations at
the WalMart, working with the Colonial Heights Rescue EOC on
site.

i. KACH staff at the disaster site were debriefed and
dismissed after the final search at 2345, 7 Aug 93.

4. An after action review was conducted on 11 Aug 93 for hkey
personnel to share their concerns/recommendations. Comments havae
been summarized below: )

a. Communications was the greatest area of concern.

(1) HEARS radio used to communicate with the Central
Virginia Control Center, other hospitals and ambulance crews was
not operative for about two hours of the incident.

(2) EOC did not have a portable radio, which made the
use of runners necessary to communicate with the ER.

(3) No radios were available for crowd control in the
hospital, at the entrance nor at the eantrances to the ER.

(4) PAD had no portable radio which made completing
their assignments more difficult.

b. Fower went out at 1330 in the hoapital causing the
following difficulties,

(1) HEARS communication sys .as inoperative due to
power being cut. The emergency power g, em came on but the
HEARS system remained inoperative.

(2) Poeople were on the elevator between floors, DEH
had to be called for assistance. Also the telephones did not
work on the elevator, causing people to scream for help.

(3) PA system could not be used to notify staff of the
MASCAL due to not being on backup system for power.

(4) Logistical Division, Materiels EBranch, warehouse
had no power. Both lights were out and their computers were
down. Personnel used flashlights to operate forklifts to get
supplies. Fortunately, no injuries occurred.

8]
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€. Civilian employses stayed and assisted through out and

were a tremendous help. " Fut it was noted that the civilians
needed to be included in EPFP training.

d. The two Black Hawks arrived in a timely manner even
though there were problems, verifying who requested them and

locating grid coordinates for the LZ. The LZ at the WalMart site
was too ciose to the destroyed buildings so that when the

helicopters began descending, debris and other materials were
sCattered.

®. A physician had difficulty at the disaster site finding
out what jobs had been amsigned, due to no identifiable tags worn
by the KACH medical team.

f. There was a lack of control with the manpower pool at
first, as the unit roster was not initially brought to the
dinning facility. A loss of personnel occurred initially but was
s0on corrected.

9. There is a concern that some soldiers, family members
civilians may need professional counseling.

S. Recommendations/ Conclusions:
a. Recommendations:

(1) Complete review of backup power to include all
needed areas. This includes battery power for the radioc system
to avoid loss of frequencies, backup for the PA system and

emergency power for lights and computers in Logistics Division,
Materiel BRranch warehouse.

(2) Civilian employees training and being involved in
drills and EEP. The civilians are key.

(3) An elevator key to be kept in the hospital in
addition to being kept solely in DEH for when the elevator jams.

{4) Kenner ambulances only take patients to KACH and
not ta other hospitals when the communications system is
incperable.

(S) Gite team stand-out ID through the use of hats
that indicated what job has been assigned.

(&) FSYCH Team needed to operate on site and a need to
advertise for MEDDAC ard other soldiers involved if services are
needed after the incident.

()
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b. Overall indication is the MEDDAC's performance during
the MASCAL was excellent. All MEDDAC personnel (military and
Civilian) worked as a team and showed what team effort can do.

It is recommended however, that a MASCAL exercise be scheduled 1n
the ne»xt quarter so that the new personnel can become more
proficient,

&. For further information please contact CFT Merritt, at 49531,
PTM&S Division.

"\

DESIREE ME R

cPT, MS

C, Plans, Training, Mobilization
and Security Division

~
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AFTER ACTION RZPORT
SUPP0RT OF THE DISASTER AT THE CCLONIAL HEIGHTS WAL MART

z. At approximately 1410 on 6 August 1993 the state 20.ice
contacted the emergency department at KXenner Army cCommunlity
Hospital to inform us that a tornado had struck the Colonial
Heights Wal-Mart. Immediately two ambulances were dispatched, one
BLS with two medics and one ALS with two medics and an Emergency
Department Nurse. Upon arrival to the scene patients were
scattered over the Wal-Mart parking lot. The middie section of the
front of the building was destroyed and the ambulances at tae scene
were seeing patients but not in an organized manne:-.

It was determined that the medics would do transport while the
Emergency Nurse, 1LT Frazier, would organize the effort. At the
scene there were several Army medics that were on there own time
and one PA , Mr Odair, from the TMC. Mr. Odair was alreacy working
in a quicle set up triage area and was assigned to remain there
with several civilians and two medics to assist him. Two more
medics were assigned with several other civilians to form a staging
area directly in front of the damaged building. It was coordinated
with the civilian EMS for the transport area to be at the far end
where the vehicles could line up and exit with the least confusion.
The order of flow was staging, triage and transport. This set upv
was needed because patients were scattered 1i1n the rubble and
parking lot and could not be taken directly to triage.LT Frazier
continued to monitor the flow, help organize new help arriving and
assessing the most critical patients. The medics continued o do
transports with up to four Kenner ambulances on the scene. Once the
flow started the patients accessible to the EMS crews were
avacuated very quickly, the more critical were out in uncer an nour
and the others witnin two nours. It was still left to fina ou: - -3
was in the rubble and how seriousiy they were nurt. As Things
settled an ampulance an hour was sent back to Kenner intil two were
left. For the duration Kenner supplied one ALS anc¢ one BLS un.-<.

2. The next step was to summon more help from the Army in <the way
of helicopters. The civilian helicopters could only transpcer: one
patient at a time. Spc Carridine was at the scene on his own Iime
and was utilized to secure commitments for air supporc. The
results were helicopters from Ft. Bragg and Ft. Pickett. Then the
treatment area was beefed up for resuscitative efforts, mainiy ACLS
and ATLS, with equiopment from Kenner and other units. When the
rain started one of Kenners ambulances, F-1, was turned in o 3
oermanent trauma room with two civilian ALS units parked next to it
for transport. This remained until the portable surgical unit from
Norfolk arrived.

3. As the state took over control it was communicated that the
military medical support was for the soldiers tasked from F:. Lee
and that we would only assist the civ:ii:z~35 if asked. Major Is<ard
from the 240th was ccntacted and he agreed that medical. support was
needed. Col. Ellis was then contacted and he supported tne idea.




It was exp.ained that we could set up an a:d staticn Wwith one Nurs-=
S

and three Medics, 2o would a.ii rotate s.eep shifts anc Then
utilize volunteers ZIrom the Meddac (there were many). In otals
manner we did not disturb the function oI the Mecaac anymore -ian
needed. We then set up *tne a:d station using F-1 a3 tThe Dase.

Three medics were chosen to be permanent staff, Sgt Xilpatricx-
operations NCO, Sgt Lear- Commo and supply NCO and Spc Jones J. as
treatment NCO. All three individuals had experience pertinent to
the situation. The length estimated was 48-72 hrs. GT
Kilpatrick made the coordinations with the 240th as far as tent
space and equipment, SGT Lear secured two cellular phones from a
Contel representative and obtained supplies needed, SPC Jones
helped set up the Aid station and aided in treatment of minor

inguries and .llness. one of the volunteers, SPC McLaughin a
military food inspector, worked w:<h the Red Cross to inspect food
and set up hand washing facilities. The rest of the night was

uneventful with only minor treatments needed by rescue workers.

4. The next morning, 0400, the state and local EMS were surveying
the assets at the site, we maintained ALS ability. SGT Kiipatricx
noticed at approximately 0500 that the soldiers had trashed the
area they were in during the night. He got with the First Sergeant
of the 240th and the soldiers policed up the area so well that the
civilian reporters were shocked the next morning. The rescue
efforts were delayed due to disagreements among the engineers over
how to secure the structure to make it safe for workers to 100X
through the rubble. As the day went on it became warmer than
expected and the engineers had still not agreed. S»c Jones did
hydration counseling and got the soldiers moved into shade to avoid
heat casualties. They were in full gear due to loose fibergiass
and insulation. SGT Lear secured supplies from Xenner to treat
heat injuries. A lean too was erected to provide shade by using
and >1d tarp and swing set found at the site we then set up cots.
For the rest of the day we treated minor injuries and heipe” o=
where we could. When they Zinally ok’d the £final search we
prepared for the worse but thankfuily no one else was found.

5. At approximately 2100 we got wor< t-hat the Army troops may no-
be needed any longer. I+ was coordinated that we would ileave .n
convoy with the troops from Ft. Lee to assure safe arrival pack o
post. At 2220 LT Frazier informed CPT Johnson at the EOC that our

mission was complete. Colonel Ellis was contacted at 2225 and
informed of the same. All staff members were then debriefed and a
final list of those who assisted was put <*<-—=2ther. All wero

dismissed at 2345.

G

Timothy L Frazier
1LT,AN
ED, KACH




LIST OF INDIVIDUALS AND RECOMMENDED AWARDS AFTER PARTICIPATICN IN
THE EMS EFFORTS AT THE COLONIAL HEIGHTS WAL-MART.

SGT Lear ARCOM At site as communications NCO.
Handled all supply and communication needs tor etfort to
include providing initial contact with Kenner,
coordinating supplies needed with civilian authorities
and securing cellar phones. He also performed valiantly
as a medic¢ and transferred several ot the more serious
patients.

SGT Kilpatrick ARCOM At site as operations NCO.
Handled all coordination with the 240th and other Fort
Lee units at site. Secured tent space, cots, coordinated
with company first sergeants for assuring that the
military presence was presentabie, and informed them ot
services offered.

SPC Jones ARCOM At site as treatment NCO. o
Helped set up ambulance as aid station, helped treat
minor injuries through out the night and counseled
soldiers and First Sergeants on hydration and avoidance
of heat casualties. No heat casualties were treated.

SPC Foster SOLDIERS MEDAL At scene on his own time.
Spc Foster was at the mall eating when he realized
something was happening. Upon his own initiative he ran
to Wal-Mart and began treating p»atients, to include
repeatedly putting his own lite i1n danger going into tne
rubble to give asslstance. He was organizing the whoie
effort until 1Lt Frazier. When 1LT Frazier arriveg he
gave a complete report and then assisted in orqganizing
the eftort.

SPC Carridine SOLDIBRS MEDAL At scene on his own time.

SPC Carridine was sho»ning when he noticed commotion. He
immediately went to the scene at wWal-Mart where he
assisted the medics in any way he couid. He repeatediv
entered the destroyed bullding to render assistance, eacn
time risking his life. As time went on he was LT
Fraziers sole link to FT Lee early on and was responsible
for the air support which he diligently sought over
several hours. The resulting air support boasted
everyone’s morale in a way not explainable on pnaper.

SPC MclLaughin ARCOM At scene on his own time.
SPC McLaughin showed up early on and renorted to LT
Frazier. He stated he was not a medic but would hel?»
where he could. He assisted in everything trom moving
patients to setting up the triage and morque area. When
things settled he realized, being a food inspector, that
the rescue workers were at risk for dysentery and other
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tood borne disease. He qgot wlth the 240ta ancd set up»
hand washing stations ror Doth eating and :3aTrine ara22.
He then worxed witi the Red Cross toO lhsure 10T IoocC
tayed hot anca coia rooa stayeac colicd.

o) ARCOM First at scene with LT Frazier.

Helped treat wounded and was the only medic to
physically go into the rubble to assist wounded, risking
his own health. He left the inside of the building oniy
after instructed to do so by fire fighter. He had been
instructed to go in, though most patients were in the
parking lot we knew some were trapped, all who ended un
gead.

m AAM At scene on own time. )
Arrived in unitorm and helped set up AID Station. Leift
during the night but returned the next morning to
relieve assigned personel so that they could sieep.
During this time he helped set up a heat casualty area
and accompanied rescue workers in theilr tinali ettorts.

AAM Arrived on scene trom Kenner.

Was assidgned to pharmacy, on temporary duty, trom the ER.
He realized a mass cal had been called and struggled with
supervisors to get to scene. Once at scene he not only
provided patient care but also direction and leadersain
to the younger less experienced medic¢s. His eneray and
motivation help kee» things going at a rapid but
efficient pace.

L. AAM At scene on his own time.

Showed up on his own and sought out responsibiiizty
immediately. He helpned set u» an ALS stabtilization
point, since he had been trained in ACLS and helpec nove
it into F-1 when the weather turned sour.

AAM At scene on his own time

Soldier was on pass and knew that help was needed. Reing
an EMT on a civilian sguad he was an invaluabie resource
and assisted 1n procedure as well as patient treatment.
His skill, trained in ACLS, allowed him to care tor those
more seriousiy 1nijured.

rg AAM Arrived at scene 2nd day on her own.

Motivated two other females to join her. <Came ready o
work, highly motivated and wanted to know what neecec
done or 1f any one at the site needed anything. During
slow periods she helped the civilians to the point that
a Wal-Mart official put her in charge of a semi trai.er
full of supplies that was going to be down loaded.




PFC Roberson AAM Arrived at scene on 1is own.
Treatea patients, helpea set up triage area anc cot soO
involved with moving dedbris tnat ne lett (3ate frigay
night looking dirtier than even the ri1re riaghters. He
brougnt out ciotning tor those who could not ieave and
had gotten wet. He returned saturday to see 1r thinds
were ok before he went to work.

PFC Motta AAM Arrived on scene as EMS.
Treated and transported patients in an aggressive manner
then when the only patients left were in the rupble he
helned move what he could without having a nard nat. He
then helpec set up the morqgue and kept busy untii toic he
had to return to Kenner to work 2nd shitt.

PFC WHITE AAM Arroved pm sceme as EMS,
Treated and trinsported patients in an agressive manner
on his own time and h- hepled move what he could without
gavinq‘a hard hat on. He had to return to kenner to worx
na shitt.

§SG Curry COA At scene on own time, helvped stabiize victim tor
trans.

[77)
wn
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Scott COA At scene as EMS provider

SGT Battle <COA At scene as SMS »rovider

SGT Rogers COA At scene as EMS provider

SGT Hurst COA At scene as LPN

SGT Harvey COA At scene as LPN

SPC Harrell COA At scene as EMS provider

SPC Woodrum COA At scene as EMS provider

"PC Mitchel <COA AT scene on own time to help where needed
SPC Holleyfeild COA At scene on own time to help where needed

SPC Harmining <COA At scene on own time to nelp where needed
00K COA At scene as rovider

FC MS id
g ne 18, ¢ 1 to hel» where needed
BC ROED, COA AT, scens on Hig GhALIRE ¢

PVT Durkas <COA At scene as EMS provider
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VIEW THE NOTE EO
From: ATZMIC --LEE1 Date and time QB/0R/9T 16:14:97
To: JOHNSONJ--—LEEZ2

Fram: CHAFPLAIN ATZM-IC

Subject: Operation Strong Wind (Torrado) Support After-Action Review
(AAR)

A. Observation: Fort Lee was prepared for Mass Casualty Operation.

B. Discussion:

(1) Meddac/Dentac personnel provided great support for patients
received at Kenner.

(2) Four chaplains went to Kenner and provided comfort to
people brought to the hospital.

(3) Two other chaplains from the 49th Quartermaster Support
Group went to SouthFark Mall and provided ministry with military
personnel on the scene Friday - Sunday, 6-8 August.

PF1 Aldernate FFs F h\Fxle NOTE -~ PF2 Feep FF4 Erasé FFS Forward Note
FF6 ReplWw FF7 Resend FF8.Frint FF9 HelB\EE}U Next FFll FPrevious FF12 Return

BY Aa ao--sessrowﬁ\\\f 23 C 30 o-o_:. 17:02 8/09/93
. e VIEW THE NOTE L EO1

{4) Electrical power outrage however, for a while prevented
communications across post.

cC. Lessons Learned:

(1) Plans for large Mass Casualty, Real World, need to be
reviewed, and where not in place integrated.

(2) Contact with Operations Branch 1s necessary to learn
of military unit involvement.

D, Recommended Actions: That a post Mass Casualty Flan be
reviewed by all invisioned players.

Donald G. Wilson
Chaplain (COL), USA
Installation Chaplain
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: GREENER »-LEE1 Date and time 08/09/9344:11:34
JOHNSOﬁjyéLEEQ - K :
. / 4
From: REUBEN B. GREENE / ;

Sub)ect. 85th EVACUATION HOSFIT TRANSIIION

NAME/6; TASC REFRESENTATIVE NHéKWILL AJTEND IPR IS MR. GEORGE
WENTWORTH, X46602

REUBEN E. GREENE
CHIEF, TASC, DFTMS




AFFL-GCA (Chaplain) 9 August 1993
MEMORANDUM THRU Commander, 240th QM Bn, Ft Lee, VA 23801
FOR Commander, 49th QM GP (Petrl), Ft Lee, VA 23801

SUBJECT: After Action Report: 49th QM GP Support At South Park Mall

1. PURPOSE: To provide feedback to the command on observations made by the
49th QM GP and 240th QM Bn Chaplains while providing coverage for the tornado
disaster at Wal-Mart, Colonial Heights, VA 6-8 Aug 93.

2. FBACTS: Soldiers from the 49th QM GP and 240th QM Bn were tasked and/or

volunteered to provide support for the search and rescue operation at South

Park Mall, Colonial Height, VA following the devastation caused by a tornado
on 6 Aug 93.

3. ASSUMPTIONS: 49th QM GP and 240th QM Bn soldiers would assist in the
conduct of a search and rescue mission for suspected casualties trapped in the
affected buildings around the Mall and primarily the Wal-Mart store.

4. DISCUSSION: Chaplain Ghee was informed of the "Peacetime Alert" status of
the unit by MAJ Spinelli, Acting GP Cdr/XO, when he arrived at Gp HQ from Ft
A.P. Hill at about 1800 hrs. She briefed him on the action being taken by the
GP in support of the recovery operation at South Park Mall and asked him to
provide her with a religious coverage plan for the operation. Ch Ghee, 49th
QM GP Chaplain developed a plan in coordination with Ch (CPT) Lee, 240th Bn
Chaplain.

Chaplain Lee was informed of the Peacetime Alert when he arrived at
Memorial Chapel to pick up the pager for his "On-call" duty by his assistant
who had reported back to his unit upon turning in the TMP vehicle utilized to
travel to Ft A.P. Hill.

a. The religious coverage plan included the following:
(1) Site Coverage Plan (to provide a ministry of presence):
1900 6 Aug - 0800 7 Aug, Ch Ghee
0800 7 Aug - 0800 8 Aug, Ch Lee
0800 8 Aug - 0800 9 Aug, Ch Ghee

(2) Worship Service Schedule:

0700 9 Aug, Protestant service
0900 9 Aug, Protestant service

* Catholic Mass was not scheduled due to non availability of a priest.
{(3) Provide ministry for any soldier or family member of the 49th QM
GP injured or killed in the disaster.

(4) Conduct "Post-operation" Stress management assessment to
determine if a formal session of stress management was necessary.

b. The religious coverage plan was conducted as follows:

Chaplain Lee (240th QM BN Chaplain) reported immediately to Kenner Army
Hospital to access and minister to casualties. This was required of him




because he was serving at the time as Installation Duty Chaplain. Finding no
casualties at the hospital he then reported to his unit for coordination and
began ministering to the soldier from the unit who had been hurt in the
incident. When that activity was complete he came to the Mall and joined me
with the soldiers there.

Immediately after informing MAJ Spinelli of the religious coverage plan
Ch Ghee proceeded to the site of the recovery operation. Upon his arrival
there he received an update on the activities from SGT Campbell and SFC Datts.
He met CPT Cox who was busy with the coordination of activities. The
chaplain’s primary focus was to provide a ministry of presence. One
observation here was that the NCOes (SFC Datts and SGT Campbell) seem to have
been perceived to be in-charge, and were called on by the civilian agencies
when information or help was needed. The NCOes referred the contact persons
to CPT Cox when he was in the area and they felt he needed to be involved.

After visiting with the soldiers Ch Ghee coordinated with the Chaplains
of the Colonial Heights and Petersburg Police Departments who were on the
site. Their mission was to make notifications to nexts-of-kin in the event
bodies were recovered from the rubble and identified. Had military personnel
or family members been recovered Ch Ghee or Ch Lee would have accompanied the
Police chaplain to do a follow-up ministry but would not have made the
notification. Fortunately, none of either were discovered.

Chaplains rotations at the site were as follows:

Ch Ghee: 1930 - 2330 hrs 6 Aug
0700 - 0930 and 1230 - 1630 hrs 7 Aug

Ch Lee: 2130 - 2330 6 Aug
1030 - 1200 7 Aug

Chaplain Lee would have returned to the site later on 7 Aug but the alert was
called off and troops and equipment was redeployed.

Worship services planned for Sunday morning were canceled because of the
redeployment.

During post-operation stress assessment it was determined that the
soldiers did not need a stress management session. What they seem to have
wanted and needed more was to know that their efforts and availability was
appreciated by their superiors. Chaplains made a special effort to say thanks
to individual soldiers after the redeployment for volunteering to go to the
site and for the work they did. Many soldiers, not knowing the response of
other soldiers, stated that they were happy the chaplain came by to talk with
them because no one else had cared enough to, and that made them feel like
they had volunteered for no good reason.

Soldiers were orderly, maybe bored, but orderly. Their tents, water
buffalo and vehicles seem to have been convenient and strategically located.
Chaplains heard no one complain about the work or type of work they were asked
to do. They saw them move debris, unload trucks of foodstuff, ice, a john
boat, and etc. The concerns expressed were about things other than the work.

Some of the comments chaplains heard from soldiers were:

- This feels like just another "dog and pony show" so somebody can say we
went out there.

- We came out here to work and all we are doing is sitting around waiting.
- Nobody ever comes out and tell us what’'s going on we just sit here.

Chaplain Ghee noticed from his first moment on site to the last moment




there that the civilian establishments were available to the soldiers
providing them with coffee, sodas, sandwiches, etc. These items were free,
in a large variety and plentiful and was certainly a morale booster for
soldiers and civilians alike.

There was a significant presence of senior military personnel from Ft.
Lee. 49th QM GP and 240th QM Bn maintained a command/leadership presence.
The media was present but seem to have been very faithful in staying behind
the "yellow lines". The Police, both State and many local departments, were
in abundant supply. Fire departments and rescue squads were numerous. Red
Cross representatives were there. The Salvation army was there. Wal Mart
personnel were also present in large numbers. Chaplains Ghee and Lee met
several civilian persons who indicated that they were there to volunteer their
assistance in any way they could be helpful. They saw no small children or
adolescents at the site at any time.

As far as the chaplains observed, practicing safety was the rule of the
day. Traffic control, crowd control, movement and work seemed proper and
safety conscious.

As soon as the disaster was announced on Post the Installation Chaplain
dispatched a team of four chaplains to Kenner Army Hospital to minister to
possible incoming casualties. It appear that all who came through were
civilians and were treated and released.

The news media frequent broadcasts on the ongoing work at the site
consistently stated that the Virginia National Guard had been activated and
were doing the search and recovery mission when in fact it was not the
Virginia National Guard, but was the soldiers of the 49th QM GP and the 240th
QoM Bn.

5. SUMMARY:

a. Soldier volunteers were ready and willing to go, and took on the task
of search and recovery with a sense of purpose. As the action developed there
were times they felt they were not being fully utilized.

b. The Installation Chaplain’s response was timely and appropriate.

¢. The Units’ chaplains responded appropriately when they returned from
Ft. A.P.Hill. The religious coverage plan was sufficient for the need, but
the absence of a Catholic Priest to do a Mass could have been a setback for
catholic personnel had the mission not been completed early.

d. Ft Lee was observably present at the site.

e. Civilian food service and other helping agencies were on the site and
definitely enhanced the morale of civilians and military personnel.

f. Some form of organizational expression to the soldiers would be
appreciated. The soldiers want and need to hear their leaders evaluation of
their action to determine in their own minds the degree to which they were
effective.

g. Erroneous information was given to the general public on who was
conducting the search and rescue mission.

6. RECOMMENDATIONS :

a. All of the procedures be reviewed to develop an SOP for response to
local disasters.

\N




b. Installation Chaplain consider revising civilian catholic clergy
contract to include responding to civilian disasters with a Mass where
appropriate or develop a plan with the civilian community clergy that would
include civilian catholic priest responding to local emergencies impacting the
civilian community.

c. The Commander or his representative meet with soldiers who
participated in this mission to express his thoughts on their activity and the
mission.

d. PAO monitor future news broadcasts to insure that correct information
is disseminated to the general public where military units are involved.

ENCL 1 TO GROUP AAR PET Y. /LEE HN L. EE

Chaplain (CPT)} USA Chaplain (MAJ) USA
Battalion Chaplain Group Chaplain




ATZM-PAQ 9 Aug 93
MEMORANDUM FOR PUBLIC AFFAIRS OFFICER, M.K. EDER
SUBJECT: Operation Strong Wind - AAR

1. As request the following Is provided:

a. Observation l1: No fixed on-site command post for
military personnel.

b. Discussion: Military personnel arriving on scene who
either voluntarily found themselves on scene (like off
duty medical personnel) or those who were directed to
report to the scene (like Cpt Brown, the 49th Group
llaison) had difficulty locating the on-scene commander.

c. Lessons Learned: Military personnel, either on or off
duty, who responded gravitated.toward anyone In BDUs for
direction. .

d. Recommended action: Plant a soldier with a guidon as a
temporary Command Post. That way soldlers on or off duty
will gravitate towards it and be more likely to get the
proper direction more timely.

e. Support Provided: Directed military personnel "to last
known location of on-site commander.

f. Unprogrammed costs incurred: N/A

a. Observation 2: No official spokespersons for any
agencies on scene.

b. Discussion: Media were on the scene immediately (to
Include myself and Cpl Halford as reporters for the
Traveller - not knowing the full extent of Ft. Lee
response, we drove to 6th Street Gate to get photos of
MPs directing traffic. They Informed us more Ft. Lee
response was further down Temple.) Upon arrival, we were
unable to locate any supporting agency spokespersons,
therefore, Cpl Halford continued in her role as a
reporter and [ assumed the role as spokesperson for the
on-site military commander.

c. Lessons Learned: Pursue communication with rear for
appropriate level spokesperson and continued flow of
information for follow-on medla calls to rear.

d. Recommended actlons: Become famillar with local and
state agency Public Affalrs Plans.




e.

c.

d.

€.

a.

b.

C.

d.

Support Provided: Acted as spokesperson for military
support only. Relayed media's wishes for other agency
spokepeople to Civil Command Post.

Unprogramed Costs Incurred: N/A

Observation 3: No dedicated transportation for PAQ
Discussion: Wwhen it became evident that Ft. Lee was
responding to a local disaster, the PAQO had no officlal
means of transportation to the scene. The media are
always first on the scene — le: Desert Storm; Just

Cause; Hurrlcane Andrew; and the llke. PAQ used a POV to
get to the scene.

Lessons Learned: PAO needs fulltime dedicated vehicle
support.

Recommended Actions: Fulltime_official vehicle support
be Identified to Include appropriate magnetic
ldentliflcation door strip and flashing dash light.

Support Provided: Soldier used POV to get to scene and
relay info back to rear.

Unprogramed Cost Incurred: ?

Observation 4: No Commo

Discussion: Upon arrlval on scene, all cellular lines
went into overload. Unable to communicate with rear.

Lessons learned: Don't count on normal communications
lines.

Recommended actions: Innitlate workable commo line ASAP.

Support Provided: Sent soldler to rear in POV to relay
rnessages.

Unprogrammed Costs incurred: ?

Observation 5: No official documentation of assistance.

Discussion: TASC Is proponent for aofficial
documentation, Photo/Video. They were not on scene.

Lessons learned: TASC will not always arrive to
document.

Recommended actions: DPTMS ICW PAQ ensure proper

1
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photo/video documentation of Ft. LLee response for use In
future briefings, booklets, news stories, etc.

e. Support Provided: Traveller photographer was for
publication use which may be suitable for documentation
use.

f. Unprogrammed Costs Incurred: ?




. LIZW THRE NSV
R, e - - ) = holhed e T
—‘ IR = -‘l [ '- - SR t.’ 1 - P ~

Frrom:y MAI DAVID &,

Sun Ject: CLGM STEONg wind SRR
1. Tre Ly Llsun 1S proviged oe tns Fror

[WWE-- Y20y VDL NN ITETO L LA T LS & aaEr JeEnly CadlL 2y EienI s OOn Nl ETLEdSr 0.

] Y R R L =T

=

bt

ify

s WS D Iwer™ wWwenT Jut, F0 aig LEo lostotno 1% to
TR R-ATII lwvely. The FPO 1= equisped wlin Dack-—us QEn POwET win L I
wigched ately, Nowsver tne Lase Ltation loit tts ISTTLINGS.

LR
Fregquencies were FEStDFEd Dy trhe SONTract repe&alr =ervice, Lrarnsml<slon
capapility wasz rnot retuwrned due to lack of powar at the repeater. Froblem
was overcomne by gpro ding DEH witn an MF radio and using a vehicle mounted
radio as the oass 3Tation.
! ds Need uninter-rupted power supply ror the base station
wi cher'until gerneratar startz. Meged CaCk—un PoLEr sSourc
Cursent systen or Z2ammunlsatlon betwaen emergency SSrviZes 17n
inadequate to meet needs 1n & large—ssale emergency.
feconrended Acticns: Grt term Tix 13 1t Drocure uninterugtsd sower
supply Tor the Dase STATi0n anc make Arrmngement~ for 2mergency powar Tor
’ NDTE CUEEE f;:p FF4 Erzce FFI Forwad Mote
nt FF7- Hc" FFLT Next FFll Frevicues FFIZ Return

Pt 3= Y wity]
prevent 1o
rrpeaten

i - vI=ZW l:i/DUT e )
{/gupp;y %on{ﬁbe DacE station anc. make MFangements fors emergency Power Tor

Y TETIET G repeatar, Long ters pormanent Tl 1S SUOCUrE dit LNLegraled

imstallation energency radio syscen that 1inks FMI, DEH, Fire, Hospoimal,
ard Z48C. T ST LT sd Sy am o Showla pe completely (nteropsracie o0 LML

oo &8 Lnoo rraEnted Froday.

. - et ol - o - T
Omoen Fro Jldesdds

UNprogrammed ot dncareeds None

waE lost, travrtic lignts losc Sower and

o post are fontrolliza oy elact
MF trarric control polnts

Lo traryic
QUi T WNEn BOWer was

at zacn or

.

altermats contro. fystem YO0 Uasa

V
Lasain Lesrned: FPD must have an
guring olackouts to resduce required TolPe.

Recomnended Actions: Ccordinate with DEH to consutruct temporery sto)
sigre tnat DEH &g MRz cam place at intersections during blackoutz. These

1

EBi-—FRCFS R ZZC Zp o-coFl Z:42 &1/

b

v

-

boe

[ )

"1 3

tions; this 13 adtramely manpower

temporary 4=way stopsz will reduce the TOF reguirementsz. Long term, hign Cost

zsolution 1e Batiery oadikug o7 lights.
Supsort orovided: Manoead -

T s T S fe
Flternace rFs - PFZ File pNO7T

LoTtor Tohours,
T keep BF4 Erase PFS Furw¢f6 NotTe

Fo meply FF7 Resend FFS Print FF9 Help FF16 Next FF11 Frévious FFI2 Return’
~Ew  Aa Bl-—-rFROFS TR OZZC 30 ao-gFr iz

YIEW THE MOTE
quponzmprov1a ed: Manned tive TCPs Yorm 2 nours.
UJnprogrammed Costs 1ncwired: Nonea

Coservation: Frovoet Marsnal mannlng inadequate to meet energe
Dicscussion: Manﬁower requirsvents during this emergzncy exc
perconnei. All aveilable MPg were recs led: however perconnal
duty oencing Investigatlon wer: i L LECVICE. Ahanaver
Campany 1< oeployed tne pool of 1s noht acegqusce ©

needc 7o Lohar snorm

lLesesc =T [astallat
allocw Lhe ITE WMITIIIoe] 0T 5
allow emergor: MOANLNG dELRG d p
the curr Pl IOl Sndting ooorntisng Zan b SINIUCTEG.




Support praoviae
Unprograummed oout

EN D O OF 0O TE
q
" - _ ; ’
FiT4 Erase  FFI Fforward Note
=2t FFLY Frevious FFRFLZ Returns
= :-' L: :'.‘,2: -:-"__)F"i R ~r ey E/ ‘15:‘ 7

.




woouEroRT (:|F1f:(
3 THE BRERANDIWH IF SJFEFORT =Y DL DIvIsIIND

i hnbadatede ket ) Sy DAY NTOSLFFORT
- . . e .- -
[ R et DL PO S N S =21 == SVE VY =S B Sl ot 4 SR B O

l;........... o _“""""""'\lui\di;

0 REZSTCRE 53110S, L Setmilrec

A e 2 EMPLGYEES WERE CALLID IN AFTIZIR CLTY HIURS
Eem——m MoRMAL DCCURRENCE IN THIS TyRE OF ZITUATION
c««—»«n——»—«—nlu WAS RESFONSIVE
E = ~F Eyﬁtr FES For c'd NGTE
int FF? Half .U uext.Prl’ Frr,‘gﬁ;'F FiZ Fetuwrn
o;,thQF: AR 22 C T o'l 907 Ef1wisv
VW THE NuT,/ £l
ERTT= FLE._ SUMFE Ii}SLED MRES TO OF T
ZSF LTI TRANS RECUEST I m TIMELY vANMNER
Erermmm e e FEY FERIONMEL WERZ AVAILAELE IF NWEELED CURINDG NON Cu7Y RRS
IDED, 1 EMPLGYEE CALLED IN T2 LAING
AFTER TRE FCOLER CUTACEE
C23T7 &5.77
IFA
A=t mmm LIST OF FUOWER [N ToE DF '8

B e DELAYED DINNER MEAL, MET'Z WERE MADE AVAILARLE FROM THE
SCHOZL, ARRANCEZD TC FEED MRz 'S IF Ntﬂdhb
Cmmmmr e e e e e 3 SCHOCL TO WEE MET S TO PREFARE MEALZ FCR THE 30O.DIERS
AVATLABLE LARGCEFOWZR BEN'S 50 WE CAN FEED SOLDIERS
MDFA SUFFORTFCR THE 2Z4@7TH oM BN FOR AT ARND ZUN
FET TITE NOTES TPFT ke FF4 Erase FFS Forward Note /
FFE2 Frint FF? Help FF14E Next FPF11l Frevious FF12 Return
(1 —--FRCOFE R 22 C T8 g-oFl Y7 BSUG/ST
VIEW THE/NCTE Fuiiy
ORTFOR THE _24@TH oM Bg/FDR SAT AL 3ul

'UJ

s

cc: BOWMANE --LEEL BALIGW —--LZE1L
FOLEYE ~-l.EE1 MAYESS -~--I_EE1l
WAGNERR —--LEE1L CUMMINGE——. EE1

o MND OTF O MOTE




VIEA TeS 0TI .z
Fram: 3oSomr —-lZE JIrrsE AmID TLoaE LI RnL T LTIz T
T‘:‘: J- “Hn.;u.-“.-“"_EEZ: P
Froain: FAMEILA BUSIr
TS )ECT: GrEaRATIONTS STAZAE WIND (TIRSADI: SuTFORT LAan

-t — —— B

F : Fee Do COiNT Al
REJLEST FROM Tht Z0 RGT3 CCMMAaND FSET FOR BCDY ShRoS.

2. DISCLSSICN: v FT LEZ nNOT ACTUALLY BEING HIT, THE FIRS QEFT 'S RILE wWAD TO
RESFOND T3 THE RLARM3 CAUSED EBY THE FOWER OUTAZE AND BE REARDY TC ASESIZT IN ANY

WAY WE CAN.

T. _EZSONS LERANZD: AZ SCCON A5 4 DISASTER HAFFENEZ CALL In OFF SUTY PIRECONMEL
THERE wWILL NOT BE ANY OQUTSIDE HELF AVAILABLE. WITH FRIZAY 'S TORNADS HITTING
ALl OUR NU'HJHL. AIDE SREAS, WE WoULD HAVE NOT BZIEN SELE TO COMZAT A SERICULS
FIRE EFFECTIVELY. WE WOULD NEED THE FERSONMEL FOR QUR QWM ABILITY TO HANDLE &
SERIOUS STTUATION. alLsh, wd MEIZID A MORE EFFECTIVE CCOMMUNICATION SYSTEM. IN
CASE OF AN EMERGENCY OF ThHIE SIZE, WE MEED ONE OFERATING FREQUENCY THAT ALL
TFF1 Altgfrats Frz b o ©milz MATE FFE Kees  FF4 Erase FFS Farward Note
éPFé e FE7? fegend FFA F “rnt FFY Help FFLY Nexst PR Freviouse FFLZ Raztuwrn

—

o Hl-—-PROFS ,' i :: C Z§ o=-o~ €219 B/LlEs9T
VR THE B

ENCY THAT Alc
COHTRIL.

NG
~TmiD 2ZE,- WE NEGﬁ,uhE uﬁLR TING? FRE

Gh
1O SOMCONE AnD CoovlD =AVE SOMMARND aiND

4. RECOMMENDED # ‘ £ DISAEBTER CONTROL PLAN IN PUAZE, BUT, T3 MY
2RO Z0EE THERS A $ o AoMEETING TO JI5Cust IT. DO rAPTR DRIl T
A REAC DRIc TQ WIEZ WEED 7O SBET e TRISOIN Poielb.

Z. S EGRT S PRV GRTHENTS TIED U5, wd CALLED
IN Al Xf”ﬁ WE WERE =IT wWiITH & FIRE L/ OTHER
a7 z wiujv E Adermivhal For mzu IDOATER

FREDICTEDS. wel BALHO 37T0UD &Y aT TH
ALRE FEAT LENT S Fuawi I,
me UNFRIGRSMMED C03T5 INCURRED: OVERTIME FIR 7 FIREFIGHTERS FIR 24 HOoREZ.

cCt ALAMES ——LER: BeEERE  —--LEEL

)'

ze- FFS Forwerd Note

~

FFL/Alternatc FF FF” 11e rHOTE FFE
"Aeply h?%’nezmn Aro Frint PFY Help & “revious SF1D Return
4EK / Aa ;  BI--FROFE o-oFl  3:d1 E/19/777

4 M 4

a1

-



. SEND A NOTE EO4
Send to: MON1l (EOCWATCH)

From: _ LTC LEE F. DUFFY

Subject: DISASTER RELIEF SUPPORT

1. References:
a. PROFS message, TRADOC, 11 Aug 93, SAB.

b. PHONCON between Mr. Zavislak, Deputy Director, DPT¥S, Ft Lee
and LTC Lewis, TRADOC EOC, SAB.

2. At approximately 1330, 6 Aug 93, a tornado struck the Ft Lee Tri
Cities area. There was no damage to Ft Lee, however, the installation did
loose power for 2 hours.

3. The Emergency Operations Center was activated at 1400, 6 Aug 93, and
our immediate response was to the City of Colonial Heights where great
damage and loss of life had occurred. A Wal-Mart store roof had collapsed
and a large number of people were believed to be trapped in the debris.

The City’s of Petersburg and Hopewell had also sustained damage but had not

ested assistance. . e
F6 Forma
Sposst
: 8/11/93

Stantce. =@ e A — ey -
op” /PF3 Bottom. PF3 Frase Lipe| PF4-2AHd Li
ad PFg P oofffig/ PF9 He F10' Next
/ na ~/ BO-4SESSIONY

/

P e L SEND A NOTE E0d
J requested assistance. . ... e o L/ o :

4. We responded to the City of Colonial Heights with manpower and other

life support systems. Later, on 8 Aug 93, the City of Petersburg requested

support. The tornado had destroyed a small low income senior citizen island
(Pocahontas) community and urgent humanitarian support was needed. We
responded with tents, cots, lighting and water.

5. The City of Hopewell damage was considerably less severe and required
no assistance from Ft Lee.

6. Ft Lee’s support role to Colonial Heights was terminated at 2000,

7 Aug 93 as soon as the the emergency situation was stablized. All support
to Petersburg ended at 1700, 10 Aug 93, with the exception of three tents
and one water buffalo.

7. On 10 Aug 93, the Ft Lee Teen Police established a donation of food,
- blankets, and health items relief campaign for the homeless families of
- Pocahontas Island. This campaign will end on 12 Aug with delivery of donated

)
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SEND A NOTE EO4

8. A volunteer program allowing off-duty soldiers and family members to
provide labor support to the Pocahontas Island community was established
and will continue on a volunteer basis until the need is no longer
required.

9. The following is a summary of support by area:

a. Colonial Heights:

(1) Provided 100 soldiers on a rotating basis, this requirement
was reduced incrementally to 80, then to and finally 30. Their mission was
emergency search and rescue. A support elment of medical and graves

registration personnel, totalling 28 personnel also supported these inital
efforts.

(2) Equipment support to Colonial Heights included: 1 ambulance,
1 Medivac helicopter, 3 light sets, 3 tents, and 2 water bufralos.

(3) All support to Colonial Heights was terminated at 2000 on
7 Aug 93. o e e e gy AT _ ,
~TOp, Ff“BSﬁfé“"P#E‘Efg;e Line PF4 Add Ling PP5 Nulls Off PF6 “ormat
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b. Petersburg (Pocahontas Island):

(1) Provided 4 soldiers to set up initial humariitarian relief items.
These soldiers were on location about 24 hours.

(2) The following equipment was initally provided to support this
operation: 3 tents, 50 cots, 2 light sets with generators, and a water
buffalo. As civilian support increased, the light sets, generators and
cots were returned back to Ft Lee at 1700, 10 Aug 93.

10. POC for this action is CPT Johnson, Ft Lee EOC, DSN 687-7608.
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) VIEW THE NOTE - EQ1
From: ATZMPAO --LEE1 Date and time~™ 08/09/93 15:45:23

To: leekey

From: ATZM-PAO

Subject: Fort Lee Relief Efforts

The Fort Lee community has been asked to pull together again to help our
neighbors. The city of Petersburg has asked for donations to assist the
residents of Pocahontas Island, many now homeless in the wake of Friday's

tornado.

Soldiers, civilians and family members can bring donations to Fort Lee at
Army Community Services, the tornado relief truck in front of the Post Office,
or to the Commissary. Due to immediate need and the severity of loss, the
drive is taking place quickly. Donations are being accepted on 10 and 11

Aug from 0800--1600. They will be delivered to the Red Cross in Petersburg

late Wednesday or Thursday morning.

Needed items include canned goods and other nonperishable food, blankets,
toiletries, paper plates, utensils, batteries, and related items.

cash donations are being accepted at the Fort Lee Red Cross building only.

P PF2—File~NOTE~~ - "PF3 Keep ~PF4 Erasée  PF5 Forward Note __
PF6 Re PF7 Resend PF8 Print PF9 Help PF10 Next PFl1l Previous PF12 Return
43. /ha : BO~~SESSION1 R 23 C 30 o0-0Pl1 14:38 8/09/93
e / ; % |
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R
»

l,césh~donat16:;varewbelng accepted at the Fort Lee Red Cross building only.
Donations may be delivered or mailed to the Red Cross at Bldg 12000,
P.0. Box 5180, Fort Lee, VA 23801.

For more information on Fort Lee relief efforts, contact the Public
Affairs Office at 765-3083.
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VIEW THE NOTE EO1

From: DUFFYL ~-LEEl Date and time 08/09/93 16:26:55
To: GENTRYE --LEE1l CHILDERM--LEEl
ZAVISLAH--LEEl GREENER --LEEl
HALLR --LEEl ATKINSE --LEE1l
KARNESW --LEE] SCHULLEM--LEE1l
MARTINJ --LEEl SLYCORDR--LEE1

From: ___LTC LEE F. DUFFY

Subject: VOLUNTEER SUPPORT FOR FT. LEE DISASTER COLLECTION POINT.
xx*x Forwarding note from EDWARDSJ-~LEEl 08/09/93 14:43 xx=x
To: Garrison Staff

From: MAJ JAMES G. EDWARDS DEP. GAR. CDR.

Subject: VOLUNTEER SUPPORT FOR FT. LEE DISASTER COLLECTION POINT.

HQ CO GARRISON IS LOOKING FOR VOLUNTEERS TO MAN THREE COLLECTION POINTS FOR
10 AND 11 AUG. THE COMPANY WILL BE CONTACTING YOU FOLKS FOR VOLUNTEERS.

IF YOU HAVE SOMEONE THAT WANTS TO VOLUNTEER PLEASE RELEASE THEM FOR

THIS MISSION AND HAVE THEM CONTACT THE COMPANY.

THIS IS FOR THE TORNADO RELIEF FEFFORT.

WE NEED 8 TO 10 FOLKS ASAP.

PLEASE INFO YOU FOLKS TODAY......

b dn e St e
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VIEW THE NOTE 2 EO1
From: EDWARDSJ--LEE1l Date and time 08/12/93 12:01:43
To: Garrison Staff

From: MAJ JAMES G. EDWARDS DEP. GAR. CDR.
Subject: TORNADO RELIEF

HQ CO CDR IS COORDINATING VOLUNTEER SUPPORT BY THE HQ CO SOLDIERS. ANY
SOLDIERS WISHING TO VOLUNTEER THEIR HELP IN THE TORNADO RELIEF EFFORT
SHOULD BE RELEASED FOR THIS IF AT ALL POSSIBLE. MISSION IS IMPORTANT BUT
IN MANY CASES IS CAN BE DONE ON A TEMP BASIS SOME OTHER WAY, OR DELAYED
FOR A FEW HOURS. SOLDIERS CAN BE RELEASED FOR HALF DAYS OR FULL DAYS.

MOST OF THEM ARE USING THEIR OWN TIME ALSO. WE NEED TO SUPPORT THIS

EFFORT IF WE HAVE SOLDIERS THAT WANT TO HELP.

PLEASE INFORM YOUR STAFF THAT THE SOLDIERS SHOULD BE RELEASED FOR THIS.
CALL CPT CRAMER OR THE 1ST SGT IF YOU HAVE ANY QUESTIONS ABOUT THE SOLDIER
WORKING AS A VOLUNTEER. I HAVE RECEIVED SOME REPORTS THAT SUPERVISORS WOULD
NOT RELEASE THE SOLDIER AND THAT MAY BE THE CASE IN SOME INSTANCES BUT

FOR THE MOST PART THERE SHOULD NOT BE ANY REASON NOT TO SUPPORT THIS
IMPORTANT EFFORT.

END OF NOTE
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VIEW THE NOTE EO1

From: DUFFYL --LEE1 Date and time 08/13/93 07:19:43
To: GENTRYE --~LEE1l CHILDERM~~-LEE1l

ZAVISLAH--LEE1l GREENER --LEE1l

HALLR --LEE1l ATKINSE --LEEl

KARNESW --LEE1 SCHULLEM--LEE1

MARTINJ -~--LEE1 SLYCORDR~--LEE1l
From: _ LTC LEE F. DUFFY
Subject: Volunteer Clean Up
*** Forwarding note from ATZMPAO --LEE1l 08/12/93 17:07 **%%

To: leekey

From: ATZM-PAO
Subject: Volunteer Clean Up

Units, activities or individuals wishing to provide volunteers to
assist in the tornado clean up efforts in Petersburg should contact
R.J. Bragg at 861-2184 or Herbert Hernandez at 733-2225. Assistance
is needed to board up windows, cut down trees, and move and store
items. Inqulrles can also be directed to the WWBT TV 12 "Call 12"
’Center whlch is manned until 2300 nightly. _The Call 12 number is

s F2 File NOTE PF3-Keep PF4. Erase PF5 “Fotrward Note

ly PF7 end PF8 int PF9 Help’PFlO Next PF1l1 Previous PF12 Réturn
4BU B0-~SESSION1 R’23 c 30 - - __ 7:34
vgfy THE NOTE yd ~ EO1
uggn:g;_xh;gh,LS-man d-until.- ghtly. The Call 12 'number is '

1-800-733-2812. Any questions about the legality of volunteer
efforts should be directed to the Public Affairs Office at x53083.
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) VIEW THE NOTE EO1
From: ATZMPAO -~LEEl Date and time 08/17/93 07:58:46
To: leekey

From: ATZM-PAQO

Subject: Tornado Relief Support

Guidelines for individual or unit tornado relief efforts are as follows:

1. All efforts/activities to provide assistance to tornado victims should be
done on a volunteer basis on off-duty time (units can provide passes to

2. Those holding fundraisers or providing labor should be in civilian

(i.e., these soldiers have been asked and are there to take charge).

3. Government equipment/supplies/vehicles should not be used as these
efforts are unofficial, volunteer activities.

Any further questions about the legality of using Fort Lee assets should
be directed to SJA.
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From: ECwrRDIo--Ll%20 Uate EmC Tihe =Y
TO: JOANSON. - s
.

Fram: Mad JeaMES G. EDwARDS DEF. GAR. CDR.
Subject: LESIONS CIAReld
CRALD LISIONG LeEnRaZD

OBSERVATIOG vilr: wiale GOF FOET WIDE WiRNING v TEM

DISCuSsidn: CLITY TAITID THAT MENY INJURIES Ol U Irld
DEATHS COULD HAVE CIoOUuRRELD BECAUSE CF LACH JOF wWARMING.
LESSON LEARNID: FT. LEC NEEDS @ FO5T WIDE WNARNING 27YSTer TO

INCLUDE SIRENE, LJOud SFEAEERS AND A COMMAND CARBLE CHANNEL 70
FROVIDE DETAILED INFORMATION TO THE FT. LEE COMMUNITY.

RECOMMENDATION: DFTMS INSTALL & SIREMN WARNING SYSTEM AdD

SLULRLISH PROCEDURES. FAO/LCINM INnSThLL A FOST SJIDE COMMAND
CABLE CHANNEL AND RADIO CHANMEL TO FRIVIDE DETAILED INFOQ TC
COMAMUNITY.,

FF4 Zrazs  FF3 Forwar
wt PF1L Previous FFLZ
230 3¢ o-oFl 12147

l.,rl
i

OREERVATICMN iZi: LACH OF BRLSUP FLWER FOR EMERGENCY SYSTEME.
DISCUSSION: THERE WAS & FOWER L3385 IN ALL SY3TEMS ON FT. LEE
WHICH PREVENTED US FRGM SGETTING REMUJIRED INFORMATION SUT TO
THE FT. LEE COMMUNITY. AND LIMITED QUR EMERSENCY

COMMUNICATIONS WITH RADIG SASE STATIONS S5LCH A5 MO
RDISPATCH RADIO Sy3TEM.

LESSCON LEZsmmnizls wWiE NEED EBACH UR FCWER FOR ALL EMZRGINCY
SYSTEMS TO InCLUDED RADIS3S, ~ARD EMERGENIY R PNS =Rz,

RECOMMENDATICN: RECOMMEND THAT LER INSTaALL BACEUR POWER FOR
ALL EMERSENCY INFORMATION SYSTEMS.

SUFFORT/Z03T: 7
'UECERVAT N (T): THERE WAS NO WEATHER ALERT RADIO OFERATING
FF1 Altgfnate PE§/ FFZ2 File NOTE FFZ Feep PFF4 Erase FFS Forwar
ich Refdly #F7 Resznd FFo Eyint FET Melp FF1G Next FFL11 FPrevious FF12
7 Aa ' BEY—--FRCF3 o RZ2ZIC T8 o-ofF1 12:03
v o y’f £W THE NOTE p
Lo |

4
-___\JE'FDF\IICUQT

GBSERVATION (2): LACKE CF EBEACKELF FOWER FOR ZMERGENCY SYSTEMS.

DISCUSSION: THERE WAI & FPOWER LASS IN ALL SYSTEME ON FT. LEE

WHICH PREVENTID US FRIM GETTING ARECUIRID INFORMATION CUT TO

THE FT. LEE COMMUNITY. AND LIMITED OQUR EMERSENCY

COMMUNICATIGNE WITH RADIO EASE STATIONS SLCH a5 M0 S
ISPATCH RGDIO SYSTEM.

LESS0OM LEARNED: wE NEED BAIE LR DNtR FOR ALL EMERSENCY

e 3 X ndn b e - L Bt AR A el ol oo e - ” R Ao T anl el el SR Y e g pe e e e

g Note

Return
E/16/57
Bt

d Note

Return
8/13/53
By

'.‘ I~
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RECOMMENDATION: mECOEmEAD THAT DEM INSTRLL SACKELR PCWER Fox
ALl EMERGENCY INTORMATION S¥ 2TEMSE. .

SUPFORT,COST: & .

aﬁszhv@,fﬁw (3): THERE WANG WEATHER SLERT RADID CRERATING e
2Rl Al¥ernate FFe FFZ B{le NITE FFo-teep FF4 Erase P Farwara Note

}
BFs Repl, FFY F sena S Foans PRE O lelp FFLE Next BFLID fPre =, PPil Foturn

JE@ ’ Ha Ei-~FRIFZ R Z2IC Do §o10/70

' - - - LV IEW AHRELWOTE =i
SEIERVATION 2y THERD WAL NO WEATHER ACERT =ADITS OFERATING

IN CFTME OFCE &TIuru LR ANY WHERE CuSE N ~0ST.

DISCUSSION: TAHERE WAI & TOTAL LACE OF ANY TYFE OF SEVER

WEATHER WARNING FOR THE FOST. THIS CLCULD HAVE BEEN A VERY

SERIGUS MISTAKE. WE NEEZED TO HAVE SOMEONE ON PIET

FESPONSIRBLE FOA ACRITORING THE NATICMNAL WEATHER WARNING

S3YSTEmM. THIS uauhu ALLDw MORE TIME T2 REASCT TC THE SITUATION. -

LESSON LEARNED: NCED TO MmOullTOR WEATHER WARNING RADIC.

RESOIMMENDAT -\.!'\J. LRTME CPERGTICNS SROULD HAVE A CPEFATIONAL
WEATHER RADI0 WARNMING v ICE MOMITORED AT ALL TIWED. FOZT
STAFF DUTY 1S REGUJIRED TO D8 THISZS AFTER HIURES.

SUFFCRT FROVIDE: fOST eTarFe LuTy CrFICER

DASERVATION (4) 3 THERSD WAag an ITnABILITY TO COMMUNICATE
DIRECTLY WITH ZTIVILIAN OFFICIALS AT ON SITE DISAITER AREAS. |

= PR RFD FITE T NOTE PRI tteep FFY TErace FFS Forwarg Netw—— —
2ply LF? Resend FFE Pront FFY Help SFL2 Nest FFLL Frevious FFL2 Rztusn

Aa gr-—FRCF3 R 22 C 24 @-aFl. 1Z2:85 S/1d/792

VIEWN THE NGTE . EdL
_Y,NITH - ”'LInq CFRICIALS AT EM aITE DISASTER AREARS. |
l ’ —h :

DISCUSISION: WE DID nOT mHavE THE ABILITY TI COMMUNICATE WITH
CIVILIAN FIRE CHIEF OR FOLICE VIA RADIO. THIS IS NEEDED 7O
FACILITATE EMERGEMNCY OFERATIONS AND IDENTIFY REPUIREMENTS FOR
ASSISTANCE.

SS0NE LEARNED: FT. LEE NEEL

'S YSTEM TO ENSURE EZETTER
LDﬂMUNTCHTID”b WITH OFF FOST OF

=y

ICIALS IN EMERGENCIES.

FECOMMENDATICH: DPTME CETAIN RADIGE (BUY GR BORAIW) THAT WILL

ENARBLE COMMUNICATIION WITH ALL THE SURRCOUNDIKRG COMMUNITIES

IN EMERGENCY SITUATIGNS. -~

SUFFORT/COS5T: ™

END OF NOTE
/ : , - , ’
FF1 Alyernate EFs FF2 File NOTE - FEZ Feep FF4 Erase FFS Forward. Note
FFé& Reply Fr7 Resend k“& Frint FF9 HMelg FF1d Next FF11 Previous FF12 Return
4B // /r fAa, /S BL--FFGFS SR Z2T0C TR o-olFl LZ21E& S/:9/73
K o Vs / .
/ J / / / / |




Tornado aid welcomed

. |Dear General Wakefield:

On behalf of the City Council and the citizens of Petersburg, I wish

| to express to you, your staff and the military personnel our deep
- {appreciation for your quick response and for all the assistance given
" [following the disastrous tornado that hit our city on Aug. 6.

Many people and organizations have come to our aid in various

. |ways, but without the manpower, equipment and supplies that were and
. |continue to be provided by Fort Lee many of our residents would be
: |without the bare essentials.

Fort Lee has always been a supportive unit of our community and

your display of support was exhibited to the fullest at this crucial time.

Thank you for your personal attention tour need.

[A]

v} R a3 -
Sincerely, TRQUELLER ‘ jf:‘:’ P
Rosalyn R. Dance 1573, o A
mayor =1 L A B v Prvge,o
P - o~ < s 3 .
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To the editor:

One week ago, | heard the warning
the of the tomado that had hit the Wal-
Mart store in Colonial Heights. I had
not heard of any other damage at that
time, and since I was only a very short
distance from the store, [ wentdirectly
there. What I saw was overwhelming,
but what happened over the next sev-
eral hours was so awe inspiring that I
am compelled to write in hopes you
would publish this as my thank you to
hundreds of people that helped me
that day.

~—p—

I have read article after article,and [

have mimd the reporters’ accounts of
those who helped the victims. Now I
would like to publicly thank those
who helped the rescuers help the vic-
tims. On arrival, I was directed into
the debris to check on the trapped
wounded. After doing what I could,
the Colonial Heights deputy fire chief
asked me to set up a triage area to
assess the injured as they came out of
the wreckage and to route patients to
the hospitals.

I immediately had people descend
on me asking me what I needed to help
me do what I had been asked. 1
couldn’t believe the amount of help
offered to me. 1 want everyone who
helped me that day to know they have
my utmost respect and thanks. I am
only sorry 1 do not know any of their
full names, and only a very few of
their first names. If you recognize
yourself here, be proud. You deserve
itmore than you will ever know. What
I did thatday was nothing compared to
what all of you did for me and with
me.

To all of the wonderful nurses, and
there were dozens, who came up and
said, “I'm here, what do you want me
to do?” I thank you. One of the first
was Stacey. Ilooked for her later, and
she was gone without even a thank
you. You were terrific. I believe sev-
eral people owe you for their immedi-
ate well being, You and all the others
epitomize what nursing is all about.

To the dentist who came up and
offered any help we may need, you
were great. [ spoke to you only a short
time, and felt badly, when you told me
you were “only a dentist.” You were
there, and you pitched in with a zest
anyane had to admire. You comforted
mJu{‘edayOl‘lhzlpedwithmnndyog,
carried patients and equipment. Tha-
best part of all, you were there. You
didn’t have to be, you were there by
choice, and you weren't even sure
yourown family was safe at that point.
For all the people you took care of, I
thank you. '

’ k. aw ~ A SO
try Buffet who came up to me and told
me I could have anything I needed that
would help me, I thank you. All I
asked for was ice for treating injuries
and water for rescuers to drink, and
you did so much more. [ had all the ice
and water we needed, and yet you
were still there helping, passing out
drinks, and feeding the hundreds that
were helping. Others came later to
help, but you were there almost before
the winds died down. You were
wonderful.

To Kenny, who took on the abso-
lutely impossible task of organizing
the many ambulances and rescue
teams into a functional traffic pattern
and made them available for the
patient transport, I don"t know how 1
would have made it without you. You
had transport teams ready to the point
where I felt like all I had to do was
think I needed one and it was there.
You were patient with me, and with
the entire medical team as they
worked. :

- To the staff of Wal-Mart, afier
everything you had just been through,
I couldn’t believe how much you
gave. You weat into the store for rugs

to lay patients on, sleeping bags 10
wrap children in, towels todry the wet
victims and rescuers, sheets to wrap
injuries in, and ail the other merchan-
dise that was so useful thatday. Ontop
if it all, and between all the tears, you
all dispensed a lifetime of comfort to
the injured.

To the injured that we had to force
to take their turn in the care area
because you wanted someone else to
go first, you deserve untold praise.
You were all so unselfish. No one
cried for their injuries to be treated
first. Everyone was willing to let
someone else go first. I certainly ‘vas
not expecting this type of reaction.

1 want to thank one young man in
particular. He and his mother were sit-
ting where I parked my truck when I
first arrived. I was overwhelmed, and
I guess in shock. I had no idea where I

would start first, then I saw him. He"

was about the age of my oldest son,
and had a lot of blood on him and what
looked like a towel tourniquet around
his left leg. His mother was as calm as
if she was waiting for aride home. She
laid him down, because she didn’t
want him to see the injury, then she
calmly unwrapped his leg for me. I
couldn’t believe the ragged, deep lac-
eration | saw, He reassured me he was
in no pain, and his mother reassured
me she was OK. While I rewrapped
hisleg, 1felt guilty because I should be
reassuring them. As I got ready to

The Pregress, s
Potershura, e
°7 Alagust,

move on, he tharked me ana rolam
was a nice man. You will never ko
what you did for me that day. { >r
wish I remembered what you tol:
your name was.
IfanyonefeelsIleftthemout, lap:
logize. My memories of that day w«
jumbled mess, but I know one thu:
for sure. Everyone ther: was fantust:
The people of Virginia are an 1incre .
ble bunch. I have always braz:..
about the people back home whenav:
I've traveled, and you have all live
up to my greatest expectations. Y.
can all be proud, and should be prou
No one did it alone. It wzs a ten
effort the likes of which have n:v:
:ﬁen seen before. Thank Ged for v
I know this letter is probably :o:
long for your editorial pages, but
wang the people of this area to kic
QALY were doing forcum
plete strangers that day. I want ever-.
one to know what was happenin:; cn .
smaller scale than the reporters .
's cameras were able to show. [ want .
be st'nethose that pitched in that s
aren’tjustappreciated, but were abso
lutely necéssary. And I want ali ¢
those people to know, they are the ho:-
oes in my book. Every single or..
Alfred W. O’Daire Jr.
Chief, Troop Moadleal Clixic
Kenner Army Hospital
Fort Lie
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